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NOI DUNG BAN CAO BACH
CAC NHAN TO RUI RO

Riii ro kinh té
Ciing nhu nhitng cong ty san xuét khac, hoat dong kinh doanh cia Cong ty c6 phan
Séng Pa Cao Cuong phu thudc rat nhiéu vao sy bién dong vé kinh té vi mo cua dat

nudc.

Téc do tang trieong kinh té: Cudc khung hoang kinh té thé giéi cudi nim 2008 da
c6 nhiing tac dong khong nho dén nén kinh té nude ta, khién cho ty 1¢ ting trudng
giam tir muc 8.5% nam 2007 xudng con 6.23% nam 2008 va 5,32% nam 2009°.
Mic du chinh pht d4 c6 nhiing bién phap diéu chinh kip thoi va nén kinh té da c6
nhimg budc phuc hdi dang ké, tuy nhién nhitng rai ro bién dong kinh té vi mé toan
cau van con ton tai. Chinh phil cac nudc dang phat trién, trong d6 co6 Viét Nam
dang phai can ddi giita muc tiéu ting trudong bén viing va kiém ché lam phat. Vi
vay, khi danh gia nhimg tac dong kinh té vi mo ddi véi hoat dong ciia mot doanh
nghiép can hét stc than trong. Pac bi¢t trudc su bién dong cua cudc khung hoang
kinh té chau Au dién ra vao dau thang 5/2010 s& c6 nhitng tac dong xAu t6i toan bo
nén kinh té thé gidi néi chung va Viét Nam noi riéng.

Ldi sudt: Trong nam 2008 13i suat khong nging tang cao, muc dinh diém 1én t6i
21%/nam. Pau nam 2009 Chinh phii da néi long chinh sach tién té dé tang cuong
kha ning tiép can ngudn vbn cho doanh nghiép thong qua viéc lién tuc diéu chinh
giam 13i sudt co ban bang dong Viét Nam. Tuy nhién dén cubi nim 2009 va nhiing
thang dau nam 2010, mat béng 131 suét lai tang cao, lac dinh diém 14i sudt cho vay
trung va dai han 1én toi 18%/ndm. Xu thé bién dong cua 1di suat van phy thudc rat
nhiéu vao bién dong kinh té trong nudc va qudc té von rat khé dy doan. Trong thoi
gian qua, ty 1& von vay trén von chi so hitu ctia Cong ty Séng Pa Cao Cudng con
kha thap, tuy nhién, trong thoi gian sip t6i, khi cong ty thyc hién vay vén dai han
dé phuc vu cho dau tu dy an nha may gach nhe, ty 1& ndy s& thay d6i kha nhiéu. Vi

vay, bién dong 1ai suat cling 1a mot trong nhiing rui ro can dugc xem xét ky ludng.

Lam phdt: Do anh huéng cta cudc khung hoang kinh t& nam 2008, lam phat nim
2009 cia Viét Nam duoc duy tri ¢ muc thip (6.88%)" so véi cac nim trude do
(luén ¢ mirc hai con sb). Trong nhitng thang dau nim 2010, ty 18 ting CPI cua ca

nudc ¢ muc khéa cao va dg doan ca nam muc lam phat tu 8-10%". Khi lam phat

! Nguén
? Nguén
I Nguén
! Nguén
5 Nguon:

: http://www.bbc.co.uk/vietnamese/vietnam/story/2008/12/081226 vietnam_gdp _down.shtml
: http://www.bbc.co.uk/vietnamese/vietnam/story/2008/12/081226 vietnam_gdp _down.shtml
: http://www.bbc.co.uk/vietnamese/vietnam/2009/12/091231 viet_economy_2009.shtml

: http:/vietbao.vn/Kinh-te/Lam-phat-nam-2009-dat-muc-tieu/65184935/87/
http://vietbao.vn/Kinh-te/Lam-phat-nam-2010-co-the-cao-hon-du-bao/20887532/87/
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ting cao, nhu cau von luu dong cua Cong ty cling c6 xu hudng ting theo, do d6
lam giam kha ning sinh 10i c6 thé mang lai. Ty 1¢ lam phat con anh hudng tryc tiép
tGi gia ca cac yéu t6 dau vao, dic biét 1a gid dau diezel chiém ty trong dang ké
trong chi phi san xudt va tic dong truc tiép dén két qua kinh doanh cia doanh

nghiép.

Riii ro vé lut phap

Viéc ban hanh hodc thay ddi chinh sach, quy dinh méi v.v... lién quan dén hoat
dong cua nganh co thé anh hudng téi hoat dong kinh doanh va quan tri cia Cong
ty. Mic du trong nhitng nim qua, Viét Nam d3 cb ging xdy dung va d hinh thanh
nén mot mai trudong phap ly dugc xem la kha coi md, nhung hanh lang phép 1y cia
nude ta chua that sy nhat quén va on dinh, cac van ban huéng dan thi hanh chua
duoc déy du, thiéu tinh cap nhat, ch@)ng chéo.Viéc ap dung cac van ban phdp luat
vao thyc t& con nhiéu bat cap, do d6 anh huéng nhat dinh dén hiéu qua kinh doanh

cua Cong ty

La mdt cong ty dai chung, hoat dong cua Cong ty chiu anh hudng cua cac van ban
phap luat vé Cong ty cd phan, ching khoén, va thi trudng ching khoan. Luat va
cac vin ban duéi luat trong linh vic nay van con dang trong qué trinh hoan thién,
do d6 nhiing thay d6i, diéu chinh 1a khé tranh khéi va c6 kha ning anh huéng dén

hoat dong ciing nhu ¢6 phiéu niém yét ciia Cong ty.

Rii ro dic thu

Rui ro nganh nguyén vat liéu xay dung:

Dic tinh noi bat cia nganh nguyén vat liéu xay dung 1a nhay cam véi chu ky kinh
doanh cua nén kinh té vi mo. Khi nén kinh té tang truong, doanh s6 va loi nhuin
clia cac cong ty trong nganh s& ting cao. Nguoc lai, khi nén kinh té roi vao suy
thodi hodc phat trién cham lai, khé khan trong viéc huy dong von va giai ngan cho
cac dy an xay dung nha cua, cau céng,... s& khién doanh sd cling nhu lgi nhuan
ciia nganh nguyén vat liéu xay dung bi anh huong. Ngoai ra ddi véi Cong ty co
phan Song Pa Cao Cuong, ngudn cau ciia Cong ty chu yéu 1a cic cong trinh xay
dung co ban doi héi von dau tu 16n, gidi ngan trong thoi gian dai. Do vay khi nén
kinh té gap kho khan, tién do gial ngan cda cac cong trinh nay bi cham lai s€é anh
huong dén tinh hinh hoat dong ctia cong ty.

Ruii ro vé canh tranh:

Hién nay s6 luong don vi san xuét tro bay trong nudc khong nhiéu (khoang 3 don
vi), trong d6 thi phan ctua Cong ty chiém téi 80%. Viéc cac cong ty moi ra nhap

nganh nay s& khong nhiéu do yéu td ving nguyén liéu (xi than ctia nha may nhiét
dién).
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Ngoai tro bay 1a chat phu gia tron bé tong dé xay dung cac cong trinh thuy dién thi
con ¢o chat phu gia khac 1a Puzolan c6 tinh ning twong tu. Do viy, cic cong ty san
xuat chat phu gia Puzolan ciing chinh 13 nhitng d6i tha canh tranh ciia cong ty. Tuy
nhién trén thyc té, cic cong ty cung cap chat phu gia nay ciing khong nhiéu do céc
mo Puzolan nam khé rai rac khip dat nude va tro bay van 1a mot phu gia dugc ua

chudng hon trong xay dung do nhiing dac tinh k¥ thuat vuot trdi.

Tuy vay, thi trudng tro bay hién nay ciing bi b6 hep chil yéu trong cac du an thuy
dién va mot s cac cong trinh xdy dung co ban. Chinh vi vy, néu khong mé rong
hoat dong san xuét sang cac san phém vat liéu xay dung khac thi Cong ty cling kho
giit duy tri duoc doanh thu trong cic niam tiép theo khi ma cac dy an thuy dién nay

s€ thuc hién xong giai doan xay dung.
Ruii ro vé thanh khoan:

Tinh dén thoi diém két thuc nam 2009, von vay trén von chil s¢ hiru cta cong ty
dang ¢ murc rat thap 1a 3.7%, do vay rui ro vé thanh khoan hién nay cua cong ty 1a
nho. Tuy nhién dé trién khai du 4n gach nhe AAC trong thoi gian to1, cong ty s€
phai sir dung t6i ngudn von vay kha 16n, va rii ro dbi voi tinh thanh khoan 13 ¢6 thé

xay ra.
Rui ro vé cdc yéu to dau vao:

Nguyén vt liéu dau vao chinh cua cong ty 1 xi than phé thai, dau diezel,.... Trong
khi xi than phé thai duoc ky hop ddng mua cta nha may nhiét dién Pha Lai v&i mot
murc gia thip do nhimg loi ich vé méi trudng cua viée xir dung nhirng nguyén licu
nay mang lai, gia dau diezel lai bién dong manh cung v6i nhirg bién dong trén thi
truong nguyén nhién lidu quéc té. Trong nam 2009, gia dau diezel trén thé giéi da

tang hon 12% (www.theaa.com) khién cho gia dau trong nudc ting theo khién chi

phi dau vao cua cong ty ting dang ké.

Ngoai ra, chi phi van chuyén ciing chiém mot ty 1¢ trong yéu trong chi phi ban
hang ctia cong ty nhat 1a khi cac du 4n thuy dién hién tai cia cong ty nhu Ban Chat,
Séng Tranh,... cach khd xa nha may ctua Cong ty, viéc gia xang dau ting s& 1am
tang chi phi van chuyén khién cho chi phi ban hang va kéo theo 1a lgi nhuan cua

Cong ty b1 anh hudng.

Chi phi san xuat chung va chi phi quan 1y trong thdi gian qua ciing ting twong Gmg
vO1 muc tdng gia dién, nguyén vat liéu,... khién cho hoat dong san xuét kinh doanh
ctia Cong ty cling bi anh huong. Trong thoi gian sip t6i, voi nhitng bién dong kho
ludng trudce cua tinh hinh kinh té chinh tri thé gidi, gia ca cac nguyén nhién vat liéu

dau vao déu c6 kha nang tang manh.
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II.

Rui ro vé dau tu:

Cong ty hién dang trién khai dau tu du an nha may gach nhe AAC. Tién do hién
nay cua du 4n la dang trong qua trinh dau tu xay dyng nha mdy va chon nha thau
cung cap may moéc thiét bi. Cong ty da tién hanh nhiing thi tuc phép 1y can thiét va
tién do trién khai dang dién ra dung nhu du kién. Mic du day 13 mot du an day tiém
nang va hiéu qua du an duoc danh gia rat cao, tuy vay, do day la nha méay dau tién
tai Viét Nam san xuat gach nhe nén nhing rai ro lién quan dén hoat dong ciing
nhu hiéu qua ciia du 4n van c6 kha ning xay ra.

Riii ro khac

Mot s rii ro mang tinh bat kha khang it c6 kha ning xdy ra nhung néu xdy ra thi
s& tac dong dén tinh hinh kinh doanh ctia Cong ty. D6 1a nhiing hién tuwong thién tai
(han han, bio lut, dong dat v.v...), chién tranh hay dich bénh hiém nghéo trén quy
mo 16n

NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG
BAN CAO BACH

Té chirc niém yét

Ong Kiéu Vin Mat Chtrc vu: Chu tich Hoi dong Quan tri kiém
Téng Giam doc

Ong Pham Vin Thanh Chtc vu: Ké toan truong

Ong Tran Pinh Tuin Chtc vy: Trudng Ban kiém soat

Chung t6i dam bao rang cac thong tin va so liéu trong Ban céo bach nay 1 phu hop

v6i thuc té ma chung t6i duge biét, hoic da diéu tra, thu thap mot cach hop 1y.

Té chire tw van
Ba Tran Thi Thu Thanh Chutrc vu: Phé Giam dbc

(Theo gidy iy quyén ciia Giam doc Cong ty TNHH Chitng khodn Ngdn hang Pau tw
va Phat trién Viét Nam s6 770/QD-BSC ngay 24/07/2008).

Béan céo bach ndy 1a mot phan cua HO so dang ky niém yét do Cong ty TNHH
Chung khoan Ngan hang Dau tu & Phat trién Viét Nam (BSC) tham gia lap trén co
s0 hop dong tu van véi Cong ty C6 phan Song Pa Cao Cudng. Ching toi dam bao
rang viéc phan tich, ddnh gia va lya chon ngdn tir trén Ban céo bach nay da dugc
thie hién mot cach hop 1y va cin trong dya trén co so cac thong tin va sb liéu do

Cong ty C6 phan Séng Pa Cao Cudng cung cap.
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III. CAC KHAINIEM VA TU VIET TAT

Luat ching khoan: Luat ching khoan sé 70/2006/QH XI duoc Qudc hoi nude
Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay 29/06/2006 quy dinh vé
chung khoan va thi truong chung khoan.

UBCKNN: Uy ban Ching khoan Nha nudc.

SGDCK Ha Ngi: S¢ Giao dich Ching khoan Ha Noi.
Cong ty: Cong ty C6 phan Song Pa Cao Cuong
HDPQT: Hoi d(‘Sng Quan tri

DHDCD: Pai hoi dong cd dong

BGD: Ban Giam déc

BKS: Ban Kiém So4t

SXKD: San xuét kinh doanh
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IV.

1.

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

Tém tit qua trinh hinh thanh va phat trién

Gioi thiéu vé cong ty

Tén giao dich
Tén giao dich d6i ngoai
Tén giao dich viét tat

Logo:

Tru sé chinh cua Cong ty

bién thoai:
Fax:

Email:
Website
M3 s6 thué:

SO tai khoan:

Von di€u 1€

Gidy ding ky kinh doanh

Nganh nghé kinh doanh:

Cong ty C6 phan Séng Pa Cao
Cuong

Song Da Cao Cuong Joint Stock
Company

SONG DA CAO CUONG, JSC

V1Y

SONG DA CAO CUONG

N

S6 2 - Sung Yén - Pha Lai - Chi Linh
- Hai Duong

(84- 0320) 3580.414 — 3582903

(84 - 0320) 3583.102

info@songdal2-caocuong.vn

www.songdal2-caocuong.vn

0800376530

46110000061469 - Tai Ngan hang
bau tu ya‘l Phat trién Viét Nam, chi
nhanh bac Hai Duong.

90.000.000.000 VND

S6 0800376530 do S& Ké hoach va
Pau tu tinh Hai Duong cap lan dau
ngay 17/04/2007, dang ky thay doi
lan thir 5 ngay 22/04/2010.

v Khai thac, san xuét, kinh doanh phu gia dung cho cong tac bé tong va xi
mang (tro bay Cong ty ¢6 phan Nhiét dién Pha Lai);

v’ San xuét, mua ban than hoat tinh, than td ong, dau thong, dau tuyén,
dau diezen, dau FO; Khai thac, ché bién khoang san (d4, quang, than,

cat, dat sét, cao lanh);

v' San xuat va mua ban vat liéu xay dung;

BSC
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1.2.

v

(\

NN

Nghién ctru, dio tao, tng dung va chuyén giao cong nghé trong linh
vuc san xuat phu gia dung cho cong tac bé tong, xi mang va vat liu xay
dung;

Mua, ban hang cong nghé pham, thuc pham thue phim ché bién dong
61, d6 dién, dién tir, dién lanh, mdy va thiét bi vin phong;

Van tai hang hod bang 6t va tau thuy;

Xay dung cong trinh cong nghiép, giao thong, thuy 1o1, dan dung;
Xay dyng duong diy va tram bién ap dén 220K V;

X4y dung hé thong cip thoat nudc dan dung va cong nghiép;

San lép mat béng cong trinh; Mua ban vat tu, thiét bi phuc vu nganh
xdy dung;

v Gia cong co khi phi tiéu chudn va két cAu thép trong xay dung;

v Pau tu, xay dung, quan ly, van hanh, khai thac va kinh doanh dién cua

<

nha may thuy di¢n vira va nho;

Mua, ban phu ting may tuyén, may sdy, hoa chat phuc vu san xuét cho
cong tac phu gia bé tong va xi mang;

Mua bén phu gia dung cho bé tong va xi mang, vat li¢u xay dung.

Tu van, thi€t ke, ché tao, chuyén giao cong ngh¢ cac diay chuyén cong
ngh¢: xur Iy moéi trudng, sadn xuat vat licu xay dung.

Lich s hinh thanh va phat trién

Cong ty c¢b phan Song Pa Cao Cuong thanh 1ap nam 2007, c6 vbn diéu 1é ban dau
12 30.000.000.000 dong (ba muoi ty déng) gdm co cac ¢ dong 16n 1a: Cong ty co
phan Séng Pa 12, thudc Tong cong ty xdy dung Séng Pa; Cong ty cd phan
LICOGI 16.6, thuoc Tong cong ty Xay dung va Phat trién ha tang (LICOGI); Cong

ty ¢6 phan Cong nghiép - Dich vu Cao Cudong

Qua 2 nam hoat dong, Cong ty da gat hat duoc nhiéu thanh cong va dat mot sb giai

thudng nhu:

Giai thuong thuong mai dich vu Viét
Nam — Top Trade Services ndm 2007

Giai thuéng Top 10 Doanh nhén

Thuong mai dich vu ti€u biéu — Top
Trade Services AWARDS nam 2008

Giai nhét Giai thuong Sang tao Khoa
hoc- Cong nghé Viét Nam nam 2008).

BSC
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1.3.  Qua trinh ting von diéu I¢

Thong tin Dot 1 Dot 2 Dot 3
- Phat hanh cho CD hién

TEOI gian thuc 06-10/2007 07-08/2008 huu:’30/‘01/2F)A10 7

hién - Phat hanh riéng I¢
23/02/2010

Vén diéu 1¢ trude

dot ting von 30.000.000.000  50.000.000.000 60.000.000.000

(dong)
- Phat hanh cho CD hién

Vén diéu 16 ting hiru: 20.000.000.000

N 20.000.000.000  10.000.000.000

thém (dong) - Phat hanh riéng lé:
10.000.000.000

Vén diéu 16 sau

dot ting von 50.000.000.000  60.000.000.000 90.000.000.000

(dong)

50 lugng co dong 95 121 153

trudc dot tang von

34 luone nha da - Phat hanh cho CD hién

tu du:('ycg han hgi 29 68  huru: 153

yephanp _ Phat hanh riéng 1é: 39

50 lugng co dong 124 180 184

sau dot tang von

Phuong thirc phat o , o , Chao ban ra cong chliing

R 1 R 1
hanh g e N8 % & Phat hanh riéng 1¢é

Thong tin cu thé vé cac dot phat hanh nhu sau:

Dot 1

»  Vén diéu 1&: 30.000.000 VND

»  Phuong thic phat hanh: Phat hanh riéng 1¢

* Thoi gian phat hanh: 01/06/2007- 31/10/2007

= Khdi lugng phat hanh: 2.000.000 c6 phan

= M¢énh gi:10.000 VND/co phan

= Gia phat hanh: 10.000 VND/c6 phan

= Co s phap Iy: Nghi quyét DPHPCD s6 40/NQ- PHCPBT ngay 06/06/2007.

BSC
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Dot 2

= Von diéu 1&: 50.000.000.000 VND

* Phat hanh riéng 1¢

» Thoi gian phat hanh: 01/07/2008- 31/08/2008

= Khodi lugng phat hanh: 1.000.000 c6 phan

= Ménh gia: 10.000 VND

* Gid phat hanh: 10.000 VND

= Co so phap Iy: Nghi quyét DPHCP s6 01 ngay 21/06/2008
Trong nam 2008 Cong ty da chao ban chung khoan vi pham Luat Ching khodén,
Thanh tra UBCKNN da xtr 1y vi pham theo quyét dinh s 20/QD-TT ngay
27/03/2009. Cong ty chiu trach nhiém vé viée sur dung von thu duge tir dot chao
ban vi pham trén néu trén va cam két hoan toan chiu trach nhiém néu c6 khiéu
kién. Tinh t6i thoi diém hién tai, khong c6 khiéu kién nao lién quan dén dot chao
ban nay.
Pot 3

= Vén diéu 1&: 60.000.000.000 VND

» Phat hanh 1 triéu c6 phén cho ddi tac chién lugc va 2 triéu cb phé“m cho ¢6

dong hién hiru.

» Thoi gian phat hanh: 31/01/2010 — 25/02/2010

= Khdi lugng phat hanh: 3.000.000 c6 phan

=  M¢nh gia: 10.000 VND

= Gia phat hanh:

0 C6 dong hién hiru: 10.000VND/ ¢b phan
0 C6 dong chién luge: 15.000 VND/c6 phan
= Co so phap Iy: Nghi quyét DHCD s6 246/NQ-DHCD ngay 29/09/2009 va
Gidy phép ciia UBCKNN s6 467/UBCK-GCN ngay 10/12/2009.
1.4.  Muc tiéu phat trién

Maic du méi dugce thanh lap va di vao hoat dong nam 2007 nhung chi sau hai nam,
Séng Pa Cao Cudng di c6 nhimng su phat trién vuot bic, nhanh chong mé rong thi

phan va tré thanh nha cung cap 16n nhit san pham tro bay trén thi truong véi thi
phan 1én dén 80%.

BSC
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Tuy nhién, véi viéc tinh hinh kinh té thé gidi va trong nudc con dién bién phirc tap
kho ludng trude anh huéng dén hoat dong san xuit kinh doanh cua cia cac cong ty
trong nganh néi chung va Séng Pa Cao Cudng ndi riéng, viéc xay dyng mot chién
lugc kinh doanh cy thé, can trong trong trung va dai han dé giit viing thi phan ciing
nhu doanh sé va lgi nhuan 1a rit can thiét. Trong bdi canh d6, Ban lanh dao Cong
ty di dé ra myc tiéu dua Song Pa Cao Cuong tré thanh mot tip doan 16n véi san
pham va dich vu cung cép da dang. Cu thé nhu sau:

= Tiép tuc phat trién on dinh va giir vimng thi phan ddi voi san pham tro bay.
M¢ rong nén tang khach hang tir nhitng cong trinh thily dién sang nhiing
cong trinh xay dung co ban khac nhu cau, cong, dudng x4... va nhiing cong

ty X1 mang.

= Mo rong danh muc san pham cung cép tir tro bay sang cac san pham gach va
nguyén vit liéu cung cdp truc tiép dén cac cong trinh cong cong va dan
dung. Hudng dén muyc tiéu cac san pham nay s& 1a cac san pham chinh cua
cong ty trong tuong lai khong xa.

= Tiép tuc ¢y manh cong tic dao tao cong nhan vién, on dinh doi ngii can bo
v co cAu cong ty, huong dén mot mé hinh td chirc chat ché, hoat dong hiéu

qua.

P —— TRt ———rww

LE DON NHAN
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S

Lé dén nhdn chitng nhén chitng chi chdt lwong san pham tro bay
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Co ciu td chirc Cong ty

Tru sé chinh

Dia chi : S6 2 — Suing Yén - Pha Lai - Chi Linh - Hai Duong
Email : info@songdal2-caocuong.vn

Website : www.songdal2-caocuong.vn

bién thoai : (84- 0320) 3580.414 — 3582903

Fax : (84 - 0320) 3583.102

Nha may san xuit tro bay

Dia chi : DPap xi - Phuong Pha Lai — Chi Linh - Hai Duong.
(Cach nha may nhiét di¢n Pha Lai 3 km)
Dién thoai :0320.2472787
Co ciu bd may quan ly
Cong ty C6 phan Séng Pa Cao Cudng duoc to chic va hoat dong tuan thu theo:
- Luat Doanh nghi¢p da dugc Quéc hoi nudc Cong hoa Xa hdi Chu nghia Viét
Nam thong qua ngay 29/11/2005;
- Piéu 1é Cong ty C6 phan Séng Pa Cao Cuodng duoc Pai hoi dong cb dong
nhat tri thong qua ngay 27/03/2009;
- Co cau bd may t6 chtrc va quan 1y ctiia Cong ty duoc t6 chirc theo md hinh

cong ty c¢b phan, chi tiét theo so dd dudi day:

BSC
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PAI HOI PONG CO PONG J

HOIPONG QUANTRI | BAN KIEM SOAT |

GIAM POC PIEU J

~ PHONG TO CHUC J NHA MAY SAN XUAT J

PHONG TAI CHINH J

Hinh 1: So d bd may quan 1y

- Pai hoi dong Co dong (PHPCP): 13 co quan co tham quyén cao nhét cia
Cong ty C6 phan Séng Pa Cao Cudng. PHDCD c6 nhiém vu thong qua cc bao
c4o ciia HPQT vé tinh hinh hoat dong kinh doanh; quyét dinh cac phuong an,
nhiém vu san xuit kinh doanh va dau tu; tién hanh thao luin thong qua, bod
sung, sira doi Diéu 18 cia Cong ty; thong qua cac chién lugc phat trién; bau, bai
nhiém HPQT, Ban kiém soat; va quyét dinh bd may t chirc ctia Cong ty va cac

nhiém vu khéc theo quy dinh cua diéu 18.

- Héi dong Quan tri (HPQT): 1a to chic quan 1y cao nhat cia Cong ty do
DHDCD bau ra gdm 7 thanh vién véi nhiém ky 13 5 nam. HDQT thay mit cb
dong quyét dinh moi van dé lién quan dén muc dich va quyén loi clia Cong ty.
Céc thanh vién HPQT nhém hop va bau Chi tich HDQT.

- Ban kiém soat (BKS): Ban kiém soat 13 t6 chtrc giam sat, kiém tra tinh hop 1y,
hop phép trong quan 1y diéu hanh hoat dong kinh doanh; trong ghi chép sb sach
ké toan va tai chinh ctia Cong ty nham dam bao cac loi ich hop phap cia cac cd
déng. Ban kiém soat gdm 3 thanh vién véi nhiém ky 13 5 nim do Pai hoi dong

cO dong bau ra.

- Ban Giam doc (BGP): gom c6 mot Tong Giam ddc va ba Pho Tong Giam déc.
Téng Giam doc 1a ngudi chiu trach nhiém chinh trudc HPQT vé tt ca cc hoat
dong kinh doanh cua Cong ty. Ban Giam dbc hién nay ctua Cong ty 1a nhiing
ngudi co kinh nghiém quan 1y va diéu hanh kinh doanh va chuyén mén cao

BSC



| SONG BA CAD CUONG

gggr’ CONG TY CO PHAN SONG PA CAO CUONG Bin cdo bach

trong linh vyc vat liéu xay dung. Tong Giam dbc cua Cong ty 1a Ong Kiéu Vian

Mat (Chu tich hoi dong quan tri kiém Tong Giam déc)

- Cac Phong nghiép vu

Phong T6 churc hanh chinh: c6 chirc nang va nhiém vu sau

Churc nang:

o

o

o

o

Churc nang tham muu.
Chtc ning quan 1y va to chirc thyc hién nhiém vu.

Churc nang kiém tra cong viéc dugc phu trach, duge giao

vé chuyén mon

Chtrc ning tong hop, phan tich, bao céo

e Nhiém vu: Tham muu, xay dung ké hoach, tac nghi¢p va td

chtc thyc hién nhiém vy, tong két phan tich, bio cdo hoan

thién ho so ve:

o

o

0]

Cong tac dau tu xay dung co ban.

Cong tac ké hoach, kinh doanh (mua va ban), diéu dong,

tac nghiép, phuc vu san xuét kinh doanh.
Cong tac k¥ thuat, cong ngh¢, moi truong.

Cong tac to chirc, d6i méi quan 1y cong ty, cong tac lao
dong, tién luong, ché do chinh sach lién quan dén lao
dong.

Cong tac hanh chinh, van phong, giap viéc HPQT va Ban
giam ddc

Céc cong tac khac

Phong Tai chinh - K€ todn: c6 cac chirc nang va nhiém vu sau

Churc nang:

o

o

o

o

Kiém so4t toan b tinh hinh thu chi tai chinh cta cong ty.

Bao dam nguon von cho toan bd hoat dong sadn xuat kinh

doanh ctia cong ty.
Thuc hién cong tac hach toan ké toan toan don vi.

Tham muu cho ban giam doc vé cac chinh sach tai chinh.

Nhiém vu:
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0 Chi dao phan cong nhi¢ém vu thuc hién cong tdc hach toan
ké toan toan don vi

0 Trién khai tiép can va hoan thién cac ho so vé huy dong
cac ngudn von cho hoat dong san xuat kinh doanh.

0 C6 nhiém vy thyc hién day du viéc ké khai, thanh quyét
toan thué v4i co quan thué, va cac khoan thu, ndp vao ngan

sach nha nudec.

- Nha may sian xuét tro bay: 1ap ké hoach, chi dao thuc hién diéu hanh san xuét

truc tiép tai cac phan xudng t6 doi. Pam bao chat lugng san pham san xuat ra

theo dung chi tiéu vé s luong, chat lugng theo ké hoach san xuat d3 duoc giao.

Mot sb thong tin vé nha may san xuat tro bay:

Dia chi: Dap xi - phuong Pha Lai — Chi Linh - Hai Duong (cach nha
may nhi€t dién Pha Lai 3 km)

Téng dién tich mat bang : 50.000 m2
Téng dién tich xay dung nha méay: 14.763m2

Téng von dau tu: 65.110.700.000d. Trong d6 vén ty cb
65.110.700.000d, vén vay ngan hang khong co.

Thoi gian bat dau dau tu tir thang 06 nim 2007; thdi gian dua vao
hoat dong thang 12/2007.

Cong nghé san xuat: cong nghé mai, tién tién nhap khau & ché tao

trong nudec.
Cong suat thiét ké :

e Tro bay am : 400.000 tan/ nim

e Tro bay kho: 300.000 tin/nim
Cong suét hién nay bang 60 % cong suit thiét ké.
Nha may hoat dong mot ngay 3 ca lam viée lién tuc.
San pham chinh :

e Tro bay am c6 do am < 22%, tro bay kho c6 do am < 3%, do
mat khi nung < 6%(San pham dat tiéu chuan ASTM - C618
cua My).

e Ung dung: phu gia cho bé tong dam lan, bé tong chat luong
cao, bé tong tu dam, bé tong bén sun fat, dung cho san Xuat
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vat liéu khong nung (gach bloc, gach nhe, tAm vach tuong,

tam tran...

San pham phu :

Than qua tuyén (than sach qua lira)

Ung dung: phuc vu cho nganh cong nghiép nhe, nhu gom,
sir... san xudt than cdc, than hoat tinh va 1am than dot phuc vu

cho dan sinh.

Nguyén liéu chinh dung cho san xut san pham: tro xi thai tir nha

may nhié¢t dién Pha Lai.

Nguyén, nhién liéu phuc vu cho san xuat :

Cho tuyén ndi: dau tuyén.

Cho sdy kho : than cbc (cho sdy truc tiép), than cam 6A (cho
sdy gian tiép)

Bao bi chira SP: loai bao chtra c6 trong luong 1000,kg/bao,

dang nhya.

Dién nang dung van hanh cac dong co, cho céc 10 sy va chiéu

sang.

4. Danh sach co dong nam giir tir trén 5% von c6 phan ciua Cong ty; Danh sach
c0 dong sang l1ap va ti 1€ co phan nam giir, co’ cau co6 dong

4.1. Danh sach c6 dong nim giir trén 5% von c6 phan ciia Cong ty

Béng 1: Danh sach c¢6 dong nam giit trén 5% v6n ¢ phan tai thoi diém 31/05/2010

S6 CMND/ 6 o Ty I¢
STT  Tén co dong DKKD Dia chi p(l)u(ifioz S0 hitu
(7o)
1 Cong ty c6 phan 403000014, S6 79 - Tran Hung 1.330.000 14,78
cong nghiép dich vu 13/05/2002, Pao - Pha Lai - Chi
Cao Cuong S6 KHDT Linh - Hai Duong
Hai Duong
2 Cong ty CP Song Ba 03007524, L6 1-Khu G - 534.500 5,94
12 22/04/2005, Nguyén Tuén - Nhan
S6 KHDT TP Chinh - Thanh Xuén
Ha Noi - Ha Nai
3 Cong ty Licogi 16.6 03017362, Tang 4 - Toa nha 1.136.600 12,63
19/05/2007, Cty 34 - Ngd 164 -
S¢KHPT TP Duong Khuét Duy
Ha Noi Tién - Nhan Chinh -

Thanh Xuén - Ha
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S6 CMND/

STT  Tén co dong DKKD

80 co

Dia chi phin

Ty l¢
so hiru
(%)

Cong ty Bit dong san  0103017950/1

Tai chinh Dau khi 5/06/2007, S&

Viét Nam KHDT TP Ha
Noi

Noi

S6 09 - Nha CT5- 474.000
KPT My Dinh - Mé

Tri - Puong Pham

Hung - Ttr Liém -

Ha No6i

5,27%

Téng

3.475.100

38,61%

4.2.

Nguon: Cong ty cé phan Séng Pa Cao Cuong

Danh sach ¢6 dong sang 1ap va ty 1é ¢6 phan nim giir

Bang 2: Danh sach c¢6 dong sang 1ap

STT Tén cé dong S6 CMND/

DKKD

Dia chi S6 CP gdp von Ty I¢ gop von

ban diu® ban dau

1

Cong ty CP 403000014,  S4 79 - Trin Hung Dao - 900.000 30%

Cong nghiép 13/05/2002,S¢ Pha Lai - Chi Linh - Hai

Dich vu Cao KHDT Hai Duong

Cuong Duong

Pai dién:

1.Ong Kidu 141403007  Pha Lai — Chi Linh — Hai 700.000

Vian Mat Cép ngay Duong
10/05/2007 Tai
CA Hai Duong

2. Ong Kiéu
Quang Vong

140073772 cap Nha 378, Luc Pau Giang, 200.000

ngay 23/4/2002 Pha Lai, Chi Linh, Hai

tai CA Hai Duong
Duong

Cong ty Song 03007524, L6 1- Khu G - Nguyén 600.000 20%
Pa 12 22/04/2005, S& Tuén - Nhan Chinh -
KHDT TP Ha Thanh Xuan - Ha Noi

% Theo gidy CN PKKD s6 0403000572 do S¢ Ké hoach va Pau tw tinh Hdi Dwong cdp lan dau ngay 17/04/2007
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STT Tén cé déng S6 CMND/ Dia chi S6 CPgépvon Ty 1¢ gbp von
PKKD ban diu’ ban diu
Pai dién: Noi1
1. Ong Hoang 013017984 c4p S& 5, A4 tang 1, Phan 350.000
Hiru TAm  ngay 1/12/2007 Boi Chéu, Tran Ping
tai CA Ha Noi1 Ninh, Nam Dinh
BPng DO 112368926 chp S6 12, ngs 3, duong 250.000
ung ngay Phung Hung, Phuc La,
20/10/2007 tai Ha Dong, Ha Tay
CA Ha Tay
3 Ong Nguyén 011230993, 586 Pudng Budi - 150.000 5%
Hong Quyén 08/12/2005,  Phuodng Vinh Phiic- Ba
CAHiNGi  Dinh - Ha Noi
Tong cong 1.650.000 55%

Nguon: Cong ty Cé phan Séng Pa Cao Cuwong

Ghi chu: Can ctr quy dinh tai Khoan 5 Diéu 84 Luat doanh nghiép da dugc Quéc Hoi
nudc Cong Hoa Xa HG1 Chu Nghia Viét Nam khoa XI ky hop thtr 8 thong qua ngay
29/11/2005: “Trong thoi han ba nam, ké tir ngdy Cong ty duoc cadp GCNDPKKD, c¢b dong

sang lap co quyén ty do chuyén nhuong s6 ¢d phan phd thong ciia minh cho c6 dong sang

1ap khac, nhung chi dugc chuyén nhugng ¢ phan phd théng ctia minh cho ngudi khong

phai 1a ¢6 dong sang 1ap néu dugc sy chip thuan cia PHDCP Co cau cd dong”.

Tinh dén ngay 17/04/2010, quy dinh vé han ché chuyén nhuong c6 phan phd thong cia cb

déng sang lap néu trén da hét hiéu lyc ddi véi trudng hop cac cd dong sang 1ap cua Song

ba Cao Cuong.
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Bang 3: Co cdu von diéu 18 tai thoi diém 31/05/2010

Thanh phin sé hitu So %;",’,';g 0 86 ¢b phén s¢ hitu o Ty I¢
(Nghin dong)
Cb déng Nha nudc - - -
. R 305 v 90000000 o 100%
_ Cénhan 300 5.224.900  52.249.000 58%
- Té chirc 5 3.775.100  37.751.000 42%
6 dome e e —
- Canhan - - -
- Tb chuc - - -
Tong sb 305 9.000.000  90.000.000 100%

Nguon: Cong ty Cé phan Séng Pa Cao Cuong

S. Danh sach nhirng cong ty me va cong ty con cua t0 chirc dang ky niém yét,
nhirng cong ty ma to chirc diing ky niém yét dang niam giir quyén klem soat
hoac co phan chi ph01, nhirng cong ty nim quyén Kkiém soat hoac o phan chi
phoi doi véi té chirc dang ky niém yet

Khong co

6. Hoat dong kinh doanh

6.1. Gia tri san phim qua cic nim

6.1.1. Gi6i thiéu vé san pham chinh ciia Song Pa Cao Cuong
Tur tro xi phé thai cia Nha may nhiét dién Pha Lai, Cong ty da san XUAt ra cic san
pham gom: tro bay am, tro bay kho va xi than qua tuyén.

Xi than nguyén Tro bay 4m Tro bay khd
khai

Xi than phé thai qua tuyén

Hinh 2: Qu4 trinh chuyén hod san pham
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Ty lI¢:
Piu vao Thanh phim
0 1,538 tin Xi than nguyén khai  : 0 1 tan tro bay 4m

0 0,461 xi than phé thai qua tuyén
0 1,28 tan tro bay 4m : 0 1 tan tro bay kho

- Tro bay: 1a chat phu gia cho bé tong dam lan, bé tong chit lugng cao, bé tong tu
dam, bé tong bén sun fat, dung cho san xuat vat liéu khong nung (gach block, gach
nhe, tdm vach tudng, tAm tran...). San pham tro bay ciua Cong ty dugc phan lam
hai loai: tro bay kho (tro bay c6 do am < 3%) va tro bay am (tro bay c6 d6 am <

22%). Ham luong mat khi nung trung binh cta hai san pham nay ¢ mirc < 6%.

Cong nghé ché bién tro bay tir xi than nguyén khai bao gém ba cong doan chinh:

“Tuyén udt - Co dic bang keo tu - Sdy kho trong 10 canh vay”.

= Bui tro bay c6 kich thudc rat nhé nén sir dung cong nghé tuyén uét 6n dinh
dugc ty 18 rin/long trong dung dich nguyén liéu, 1am giam chi phi thudc tuyén

va On dinh chat lugng can thiét ctia san pham.

= (6 dic tro bay bang keo tu giai quyét dugc van dé cong sudt rat 1on cua day
chuyén trén mot dién tich c6 han, ma khong can bat ctr mot thiét bi c6 dic nao

v6i chi phi keo tu khong dang ké.

. Séiy kho nhanh bﬁng 16 canh Véy lam han ché lugng san phém hat min theo
dong khi di vao khu vuc loc bui, ting kha ning tiép xuc cia vat liéu can sdy voi
hoi néng dé tiang nang suét, hidu suat dot, giam tiéu hao ning luong, khong cé
tiéng on, chi phi dién nang tuong tu nhu 1o séy gian tiép, chi phi nhién liéu dét,
nhan cong thap, kha ning tr dong hoa cao, dé& van hanh thao tac, it hu hong
nang, hé s6 thu hdi san pham cao (95%), tang tudi tho cua tai loc bui va thay

than cyc dit tién bang than cam ré tién hon

Tro bay dang 13 mot phu gia ddc biét cho bé tong, c6 thé thay thé tdi 20% xi mang.
Viéc bd sung tro bay gitip cho bé tong dat chit lugng cao hon, tir 46 mac 300, co
thé 1én dén 700, tham chi 900. Do cu trac min, tro c6 thé lam tang d§ nhdét cua vira

va gitp khir voi trong xi mang (thanh phan vén gy "nd", 1am giam chét lugng bé

7 D6 mdc la kha nang chiu nén cua mau bé tong, méu dé do cuong do co kich thudc 150mm x 150mm x 150mm, dwoc
thue hién theo diéu kién tiéu chudn trong thoi gian 28 ngay. Trong két cau xdy dung, bé tong chiu nhiéu tic dong
khdc nhau: chiu nén, uén, kéo, trueot, trong d6 chiu nén la wu thé Iém nhat ciia bé téng. Do d6, ngieoi ta thirong ldy
cuong d¢ chiu nén la chi tiéu ddc trung dé danh gia chat lwong bé téng, goi la méc bé tong. Mac bé tong dwoc phdn
logi tir 100, 150, 200, 250, 300, 400, 500 va 600.
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6.1.2.

tong). Pic biét, khi d6 nhitng khdi bé tong cuc 16n hay lam dap thiy dién, viéc bd
sung phu gia tro bay giup cong nhan c6 thé d6 gian doan, ma khong can phai d6
lién tyuc nhu binh thuong.

Viéc str dung tro bay lam phu gia cho bé tong trong cic cong trinh xay dung, dic
biét 1a cic cong trinh doi hoi két cAu bé tong 16n va bén viing di dugc ap dung tir
lau trén thé gi6i. Trudc day, cac cong trinh ¢ Viét Nam khi st dung tro bay déu
phai nhap khau tir cac nudce 1an can (chi yéu 13 Trung Quédc) nén viée bién ngudn
xi than thai thanh loai phu gia ndy duoc danh gia 13 mang lai hiéu qué kinh té rat

16n cho ban than cong ty va cho dat nudc ta.

Xi than qua tuyén: hay con goi la than sach qua lira. Pay 1 san pham phu tir qua
trinh san xuét tro bay. San phﬁm nay dung dé phuc vu cho nganh cong nghiép nhe,
nhu gém, str... san xuét than cdc, than hoat tinh va lam than dét phuc vu cho dan
sinh.

San lweng san pham/gia tri dich vu qua cdc nim

San pham chinh ctia Cong ty 1a tro bay, trong d6 tro bay kho duoc ban chil yéu cho
cac cong trinh thuy dién 16n nhu Son La, Ban Chét con tro bay am duoc ban cha
yéu cho cac cong ty san xuét xi ming, bé tong ngoai quc doanh. Hon nita, tro bay
khé 1a loai tro bay cao cdp da qua st 1y, mang lai gia tri gia ting cao cho doanh
nghiép, trong khi d6, tro bay 4m chi 1a mot san pham trung gian san xuét tro bay
kho hoac gach, xi mang. Vi vay, c6 thé théy san phém tro bay kho chiém ty trong
ap dao trong doanh thu va loi nhuan cua Cong ty. Diéu nay ciing thé hién triét ly
kinh doanh ctia Cong ty khi tdp trung vao san pham cudi clng c6 gia tri gia ting

cao hon la cac san pham trung gian.

I

Al T S

Nha may khai thac xi than cua Cong ty
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Bang 4: Gi4 ban trung binh cta cac san pham nim 2008, 2009 va Quy 1 nim 2010

Co ciu sin phiam Niim 2008 Néim 2009 Q1 nam 2010
Déng/tin Dong/tin Dong/tin

Tro bay kho 909.868 887.160 792.799

Tro bay 4m 260.000 200.973 375.439

Xi than tan thu sau tuyén 194.558 190.476 190.476

Nguon: Cong ty Cé phan Séng Pa Cao Cuwong

dong/tan

1,000,000
200,000
800,000
700,000
600,000
500,000

400,000
300.000 (G4 Xi than tin thu sau tuyén

B Gia Tro bay kho

.. x
B Gia Tro bay am

200,000
100.000 —
0

2008 2009 Q1/2010

Hinh 3: Biéu d6 gia thanh san phdm qua cac nim

Bang 5: Co cu san phim nam 2008, 2009 va Quy 1 nim 2010

Nam 2008 Ndam 2009 QI nam 2010
Co ciu sin phim Sdin lwong %  Sdanlwong %  Sdnluwong %
(tin) (tin) (tin)
Tro bay kho 128.779.93 26,62 59.648,36 20,78 54.505,11 44,57
Tro bay am 221.926,51 45,88 158.300,47 55,13 51.848,18 42,39
Xi than tan thu sau tuyén 132.978,12 27,50 69.172.25 24,09 15.948,51 13,04
Tong cong 483.684,56 100 287.121,08 100 122.301,80 100

Nguoén: Céng ty Cé phan Séng Pa Cao Cuong
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tan
250,000
200,000
150,000
m 2008
100,000 =009
= Quy 1/2010
50,000 v
0
Tro bay khé Trobay wét  Xithan tén thu sau
tuyen

Hinh 4: Biéu do6 san luong qua cac nam

Bang 6: Co cdu doanh thu va cung cap dich vu nim 2008, 2009 va Quy 1 nim 2010

Pon vi: 1000 dong

p Nam 2008 Nam 2009 QI nam 2010
Co cau doanh thu
Doanh thu %  Doanh thu %  Doanh thu %
Tro bay kho 113.911.179 82,3 60.582.940 82,8 42.078.946 93,24
Tro bay ém 144744 0,1 434262 0,5 120.422 0,27
Xi than tén thu sau tuyén 24.351.457 17,6 12.219.920 16,7 2.929.250 6,49
Té?ng céng 138.407.380 100 73.237.122 100 45.128.618 100
Nguon: Céng ty C6 phan Séng Pa Cao Ciong
triéu 6611g
120,000,000
100,000,000
20,000,000
m Tro bay khé
60,000,000
W Tro bay am
40,000,000 = Xi than tan thu sau tuyé&n
20,000,000
0]
2008 2009 Quy /2010
Hinh 5: Biéu dd co cAu doanh thu
BIDV SECURITIES CO., Ltd. 28
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Bang 7: Co cau loi nhuan gdp nam 2008, 2009 va Quy 1 nam 2010

Pon vi: 1000 dong

Co céu Loi Nim 2008 Nim 2009 Q1 nam 2010
nhudn gop LN gop % LN gop % LN gop %
Tro bay kho 66.798.582 84,2 32.653.167 83,92 24.214.882 92,28
Tro bay am 85.437 0,1 206.938 0,53 92.568 0,35

Xi than tan thu sau

tuyén 12.449.736 15,7 6.051.826 15,55 1.933.789 7,37
To:ng cong 79.333.755 100 38.819.161 100 26.241.099 100
Nguon: Cong ty Cé phan Séng Pa Cao Cuong
6.2. Nguyeén vat li¢u

Ngu("in nguyén vat liéu

Nguyén vt liéu chinh duoc st dung dé san xuét tro bay 1a ngudn xi than thai ra cia
nha may Nhiét Dién Pha lai.

Ngoai ra nguyén vat liéu phu con c6 Thude tuyén ndi BK 201, Thube tuyén dau

thong, dau Diezen, vo bao dugc cung cap tur cac doi tac trong nudce.
Sw 0n dinh ctia nguon cung cap nguyén liéu

Trung binh, hién mdi ngdy Nha may Nhiét dién Pha Lai 2 (Hai Duong) thai ra
3.000 tan tro xi, trong d6 30% la than chua chay hét, con lai 13 tro bay rat min. Do
ham luong than du nay khong cao, nén kho tan thu 1am nhién liéu dot, ma thuong
duoc thai thang ra ho chtra. Cung véi lugng tro xi twong duong cua Nhiét dién Pha
Lai 1, mdi ngay hai nha may nay dang xa luong chat thai khong 16 vao mdi truong,
lap day hai ho chira sau may chuc mét. Trudc khi c6 du an ciia Soéng Pa Cao

Cudng, nguodn nguyén liéu thai nay gy 6 nhiém moi trudng va gan nhu vo gia tri.

Dé tan thu tro xi nhiét dién va giam thiéu 6 nhiém moi truong, cac nudc trén thé
gidi da phat trién cong nghé tan thu tro bay tir lau, tuy nhién, viéc tmg dung vao
Viét Nam rét dit do. Mot sé chuyén gia trong nude ciing da thir nghiém céng nghé
bién tro xi thanh tro bay, nhung thanh cong khong dang ké, tham chi c6 du an &
Pha Lai d3 pha san vi hiéu qua thap. Tuy nhién, xudt phat tir mot dy 4n khoa hoc
cap bo tam huyét ciia mot nha khoa hoc 1au ndm trong nghé, Tién si Nguyén Hong
Quyén (mdt thanh vién trong hoi ddng quan tri cua Cong ty), Song Pa Cao Cudng
da thanh cong trong viéc bién ngudn nguyén liéu tuong chimg nhu vo gia tri thanh

mot nguén loi kinh té to 16n.
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Cong ty da ky “Bién ban thoa thuan nguyén tac” voi Cong ty co phan Nhiét dién

Pha Lai, mot s6 diéu khoan trong Bién ban nay nhu sau:

= Gia ban: Tinh theo gi4 thi truong thdi diém ky hop dong mua ban hang nam
(don gia khong bao gdm chi phi san xuat, chi phi an ninh, chi phi méi truong,
cac chi phi phat sinh trong qua trinh khai thac).

*  Sdn luwgng khai thac: Cong ty CP nhiét dién Pha Lai ban khoan gon cho
Cong ty CP Song Pa Cao Cudng toan b khoi lugng tro xi thai ra hang nim

vao Ho xi thai Bic Binh Giang.

Hang ndm nha may nhi¢t dién Pha Lai thai ra khoang 1,3 triéu tan xi, trong khi do
néu sir dung tdi da cong suat mai khai thac hét khoang 769.000 tin/nam. Do vay

ngudn nguyén vt lidu chinh cta cong ty 1a kha ddi dao.

Céc nguyén vat licu khac dau vao hoan toan dugc cung cép tr trong nudc khong
phai nhap khau, gia thanh twong ddi 6n dinh (ngoai trir nguyén vat liéu 1a dau
DIEZEN), va ngudn cung khé doi dao.

Anh hwéng ciia gia ca nguyén vt liéu téi doanh thu, lgi nhuin

Cac nguyén vat liéu dau vao cua cong ty co gia thanh kha on dinh, ngoai trur
nguyén vt liéu 13 dau diezen 13 c6 bién dong gia 1on. Tuy nhién ty 16 ctia nguyén
vat lidu ndy trong cau thanh nguyén vat liéu dau vao khong dang ké. Duéi day la

bang gid dau diezen trong cac ndm qua:

Nguyén vat Nam Nam Nam QI ndm

lie 2007 2008 2009 2010
1éu

Dau Diezen 10.130  11.950 13.050 14.250

Nguon: Cong ty CP Séng Pa Cao Cuwong

= Chu thanh gia nguyén vat liéu chinh ctia san pham Tro bay am tai thoi diém
31/03/2010:

> Xinguyén khai: 18,91%

> Thudc tuyén ndi BK201: 39,93%

> Thudc tuyén dau thong: 21.13%

> Bot xa lang: 0,99%

> Dau Diezen: 19,04%
Tong cong: 100,00%
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= Chu thanh gia nguyén vat liéu chinh cta san pham Tro bay kho tai thoi diém

31/03/2010:

> Tro bay am: 51,25%

> Vo bao: 48.75%
Tong cong: 100,00%

6.3. Chi phi
Bang 8: Co cau chi phi 2008, 2009 va quy 1 nim 2010

Pon vi: 1000 dong

Chi phi Nam 2008 Nam 2009 Q1 nam 2010

Gia tri % DT Giatri % DT  Tang/giam Gia tri % DT
so voi 2008
Giavén  59.073.626 42.7%  33.419.053  456%  -434%  18.887.519 41,9%

hang ban

Chi phi ban  39.587.709  28,6%  20.897.643  28.5% -47,2% 11.310.742  25,1%
hang

Chi phi 3785307  2,7%  2.521.267  34%  -33,4% 1440300  3,2%

quan ly DN

Chi phi tai 24.657 0% 211.637 0,3% 748,0% 41.979 0,1%
chinh

Chi phi - 0% - 0,0% 0,0% 566.667 1,3%
khac

Téng chi  102.471.299 74,0%  57.049.600  77,8% 32.247.207  71,6%
phi

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo quy 1 nam 2010 do Cong ty cung cap

6.4. Trinh d§ cong nghé

6.4.1. Gi6i thiéu vé hé thong diy chuyén, may méc, thiét bi cong nghé siy wét
a. Mo ta cong nghé
Xudng tuyén ndi duge dit ngay canh hd chira tro xi. Nguyén lidu dugc bom cung
v6i nude 1én sang rung. Tai day phan hat tho duoc loai ra roi vao bii chta thai va
dinh ky van chuyén di. Phan hat min duoc roi vao bé chtra diéu hoa cd duong kinh
@ 5000mm cao 2000mm dit tai mat ct 0. Trong bé diéu hoa nguyén liéu duoc

khuay nhe. Nudc trong dugc tran ra ¢ phia trén muc tran dugce di€u tiét sao cho ty
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1¢ ran/long 1a 1/3. Ty 1€ ran 1ong dugc kiém tra bang phuong phap do ty trong ciia
dung dich huyén phu.

Dung dich huyén phi nay duoc bom 1én thung khudy tiép xac @ 1500 x 1500mm
v6i sy tham gia ctia chat thudc tuyén ndi voi ham luong 2 lit/tAn nguyén liéu. Sau
khi dugc khudy tiép xuc véi chat thude tuyén ndi véi dung dich tro xi duoc dua vao
hé théng tuyén noi g6m tai tro xi thai dugc tach ra: Tro do mét khi nung con < 6%

va SP phu 14 xi than qua tuyén.

Chét thudc tuyén nay duoc khdng ché mot cach nghiém ngit ciing véi viée on dinh

ty trong ctia dung dich bang mot hé thong diéu khién trong tdm s& dam bao ning

suat hoat dong cua hé théng tuyén ndi va 1am han ché lugng du thua cua thude
tuyén.

= Phan nbi 13 than dugc gat xuéng mang dan dua vé bé cd dic v6i su tham gia
ctia hé thong cap nude

= Phan chim la dung dich tro bay dugc din vé bé ¢ dic tro bay.

»  Nudc thoét ra tir cac bé cd dic dugc dan vé bé chira nude tai st dung. Con céc
san pham tro bay va than sau khi qua bé ¢ dic véi su trg gitip cila chat trg lang
va co hoc dugc xuc 1én 2 bai chira. Qua trinh réc nudc va phoi tu nhién s¢ dua
d6 am xudng < 20%. San pham chinh tro bay c6 d6 4m < 20% s& duoc chuyén

vao kho c6 méi che. San pham phu 1 xi than dugc d6 thanh dong.

b. So d0 cong nghé:
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NGUYEN LIEU TRO Xi G HO CHUA

BOM BUN
SANG RUNG
CAEJ NUOC T}U’ ) ey THAI
NGUON TAI HO Xi
BE PIEU HOA
DAU TUYEN THUNG KHUAY TIEP XUC 1 l
DAU THONG - THUNG KHUAY TIEP XUC 2 l
THIET BI TUYEN NOI '
DUNG DICH Xi THAN | DUNG DICH TRO BAY
CHAT TRQ LANG + GIAI |
BE CO PAC XI THAN BE CO PAC TRO BAY PHAP CO HOC

MAY XUC ' MAY XUC J

. . TRO UGT PO AM >22% [
BAI CHUA SP Xi THAN —

KHO
TRO BAY PQ AM < 20%

Hinh 6: So d6 cong nghé say udt

6.4.2. Cong nghé siy va thu sin pham

a. Mo ta cong nghé
a.1. Cong nghé siy tryec tiép

Tro bay c6 do 4m < 20% duoc dua vao Bunke cap lidu bang may xuc 1at. Phia duéi
Bunke cép liéu 1a bang tai cip liéu dinh luong. Liéu dugc van chuyén tiép 1én 1o
sdy bang bang tai. Qué trinh siy dugc thuc hién trong 1o sdy quay dbt truc tiép
hodc gian tiép bang than. Tdc dd quay cua 10, quat thoi va cta bing tai cap liéu s&

dugc diéu khién bang bién tan tuy theo dd am cua nguyén li¢u dau vao.

Hat tro bay rat min va phan b trong ca ving - 45um, & budng thu san pham sau
sdy khong qua 30%. S6 con lai bay theo khi 16 chi c¢6 thé tan thu dugc bang 2 cap

loc bui voi 2 cong nghé khac nhau:
= Loc bui Cyclon nhém 2 & 800: San pham c6 kich thudc hat trong ving 20 +

45 pm dugce thu bang Cyclon nhom 2 & 800 mm cho mdi 1o sdy c6 dudng
kinh 1500 mm dai 12000 mm.
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= H¢ thong loc bui tii vai Q >= 5.000m3/h: Hé thong loc bui thi vai dugc sir
dung dé loc bui tro bay ¢ cap hat nho cap 3 theo nguyén tic loc bui tii va
loc hut bui ty dong bﬁng khi nén cho muc dich thu san phém cép hat min
dong thoi voi viée 1am giam thiéu 6 nhiém moi truong.
Khi dong khi chira bui (tro bay) chuyén dong qua 1p vai x6p c6 kha ning
lam lang céc hat tro bay. Dong khi nay duoc tao ra khi quat hit 1am viéc dan

khi chira bui con lai tir hé thong st 1y bui bang Cylon nhém 2.

Theo mirc d6 ling ciia cac hat tro bay trén vai va su dién ddy ching & nhiing
16 rdng, chiéu day 16p bui tro bay ting 1én dong thoi lam ting trd luc qua
16p vai loc, giam kha ning cho bui di qua. Dé loai trir hién tuong trén thi loc

dugc tai sinh thong qua viéc xa khi nén dé rii bui.
Dé tai sinh tai loc khong khi nén tir hé thong dng phun qua dng khuyéch tan
hinh yén ngua tao ap sudt bén trong thi loc cao lam tui bién dang dan dén
16p bui bam ngoai tai bi pha vd, bui roi xuéng van x4 va dugc dua vé xild
dong bao bang vit tai va gau nang trong mdi trudng kin.
Qua trinh rii bui duogc diéu khién béng nat bam 1a LOGO ¢6 chuong trinh
dit san va khong thay d6i

* Cac thiét bi chinh trong diy chuyén:

= My nén khi cung cdp khi rii bui

Binh tich ap

Van diéu khién dong mo cac dwong dan khi rii bui

= Puong ong hit khi vao quat

Quat hut

Hé thong ong khi thai sach

Hé thong gid do ong khi
a.2. Cong ngh¢ sfly gian tiép

Tro bay ¢6 d6 am <= 20% duoc dua vao Bunke cip liéu bang may xuc 1at. Phia
dudi Bunke cap liéu 1a bang tai cap liéu dinh luong. Liéu duogc van chuyén tiép 1én
10 say bang bang tai. Qua trinh sdy duoc thuc hién trong 10 sdy quay ddt gian tiép
bang than. Téc d6 quay cua 10, quat thoi va cua bang tai cdp liéu s& duoc diéu

khién bang bién tan tuy theo d§ am ctuia nguyén li¢u dau vao.

Hat tro bay duoc say kho con do am khoang < 3% ra khoi 10 qua hé thong vit tai d6

truc ti€p vao gau tai dé dua 1én xi1 16 chira liéu va dong bao.
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San pham tro bay kho dugc dong bao loai 1000 kg/bao duge nhap kho chia va xép

1én phuong tién van chuyén bang hé thong cau truc c¢6 strc nang 2 tan.

Dé tai sinh tai loc khong khi nén tir hé thong dng phun qua 6ng khuyéch tan hinh
yén ngua tao ap suat bén trong tai loc cao 1am tai bién dang din dén 16p bui bam
ngoai tui bi pha va, bui roi xuéng van xa va duoc dua veé xilo dong bao béng vit tai
va gau nang trong moi truong kin.

Qua trinh rd bui dugc diéu khién béng nGt bam 1a LOGO c¢é chuong trinh dit sin
va khong thay d6i

* Cac thiét bi chinh trong diy chuyén:

= Mdy nén khi cung cdp khi rii bui

» Binh tich ap

= Van diéu khién déng mé cdc dwong dan khi rii bui
= Puong ong hit khi vao quat

*  Quat hut

= H¢ thong ong khi thai sach

= H¢ thong gid do ong khi

BSC



SONG BA CAD CUONG

\“W CONG TY CO PHAN SONG DA CAO CUONG

Ban cao bach

Trong tuwong lai Cong ty tiép tuc mé rong san xuat quy mo 16n, san xuat va ché
bién nhiéu san pham tir xi, tir tro bay, hién Cong ty dang trién khai du an gach nhe
chung 4p AAC dé san xuat vat liéu nhe thay thé cho gach nung truyén théng, du an
nay ciing st dung nhiéu tro bay 1am nguyén liéu, tro bay chi co tir xi cia nha may

nhiét dién nén trong tuwong lai vi thé, strc canh tranh cta Cong ty trén thi truong

TRO UOGT PQ AM <20%
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Hinh 7: So dd cong nghé siy kho tro bay

ngay cang l6n manh va bén viing.
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6.5.

6.6.

Tinh hinh nghién ciru va phat trién

Cong ty da két hop véi doi ngii can bo khoa hoc ctia Vién Khoa hoc vat liéu trong
cong tac nghién ctru va phat trién san pham vat liéu xay dung. Viéc két hop nay
vira dem lai loi ich cho Cong ty trong viéc tiét kiém chi phi nghién ctru phat trién
san pham, vira dem lai hiéu quéa va Gmg dung cao trong cong tac nghién ciru ctia cac
nha khoa hoc.

Hién nay, cic san pham chinh ctia Cong ty déu 1a két qua tir sy hop tac chit ché
giita Cong ty voi vién khoa hoc vat lidu. Pay dong thoi ciing 13 két qua tir viée
manh dan ap dung cac cong nghé khoa hoc tién tién ctia ban lanh dao Cong ty. San
pham chinh tro bay cta cong ty 1a két qua ctia du an khoa hoc cap bd dugc nghién
ctru, trién khai bai Tién si Nguyén Hong Quyén va tham gia truc tiép cia mot s6
thanh vién ban ldnh dao cta cong ty. Kién thirc k§ thuat va kinh nghiém quan 1y
clia ban linh dao Cong ty clng su tiép can vdi cac cong nghé tién tién trong nganh
vat li¢u xay dung chinh la nén tang cho sy thanh cong hi¢n tai va trién vong tuong

lai ctia Cong ty.

Sau san pham tro bay, hién tai Cong ty dang két hop cing Vién Khoa hoc vat liéu
nghién ciru san xuat san phim gach nhe chung 4p AAC. Du 4n nha may gach nhe
chung 4p AAC d3 duoc cip phép dau tu va dang xuc tién trién khai. Pay 1a loai
gach bé tong nhe véi uu diém hang dau 1a trong luong nhe, dé gia cong ché bién
thanh cac loai gach noi that cao cép va gia tinh trén téng khéi lugng xay dung
mang tinh kinh té cao so voi loai gach nung thong thuong. Mot uu diém ndi bat
nira khién loai gach nay tré thanh loai gach chii yéu duoc sir dung trong xay dung &
cac nude tién tién chinh 1a viéc han ché 6 nhiém moi trudng so voi gach nung
thong thuong. Dy 4n ndy ngoai loi ich kinh té 1on con mang lai loi ich dang ké vé
mat moi truong, chinh vi vy, day 1a dy an nhan dugc rat nhiéu su quan tam, giap
dd ciia cac co quan quan 1y ¢6 tham quyén. Ngoai ra, trén nudc ta hién chua c6 nha
mAay nao san xudt gach bé tong nhe theo phuong phap chung ap, vi vy c6 thé ndi,
day 1a mot loi thé vé cong nghé cuc ky 16n ciia Séng Pa Cao Cudng.

C6 thé thdy, viéc manh dan dau tu, 4p dung cc cong nghé méi trong san xuét da,
dang va sé tiép tuc mang lai nhing loi thé canh tranh to 16n cho Céng ty trong qua
trinh hoat dong ctia minh.

Tinh hinh kiém tra chét lwong san pham

San pham tro bay ctia cong ty hién nay da duoc cap ching chi chat lugng san pham
theo ASTM C618-00 do Vién Vit liéu xdy dung cip.

Béng cong nghé va quy trinh san xuat dugc thuc hién chit ché vai cac phuong tién

dung cu can do phan tich dé kiém nghiém chi tiéu quan trong trong qué trinh danh
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6.7.

6.8.

gia ban dau tir nguyén vat liéu dau vao dén san pham cudi cung xuat kho dé 1a chi

tiéu Mat khi nung, dd am va d§ min cua san pham tro bay.

Hién tai Cong ty da ky hop dong nha thau phu véi Trung tam kiém dinh Vat liéu
xdy dung - Vién Vat liéu xay dung - 13 phong thir nghiém d3 dugc hop chuan quéc
gia mang s6 hiéu VILAS 003 dé kiém tra cac chi tiéu chat luong cta san pham tro
bay dép tng tiéu chuan ASTM - C 618.

Hoat dong marketing

Hién nay cong ty thuc hién ban hang truc tiép cho cac du an 16n nhu dy 4n Thuy
dién Son La, dy 4n Thuy dién Ban Chat. Riéng do61 véi cong trinh Thuy dién Son
La cong ty thiét 1ap mot dau ban hang ngay tai Son La dé dap tng nhu cau ¢ day

San phém tro bay la san phém moi trén thi truong vat liéu xay dung, va hién nay
Cong ty 1a don vi cung cdp voi san luong 16n nhat. Chién luoc hién nay cua cong
ty 1a két hop vdi cac vién chuyén nganh va cic nha khoa hoc dé quang b4 tinh nang

vuot trdi cua san pham nay

Hién tai cong ty di xdy dung trang web riéng dé quang b4 hinh anh cua cong ty
cling nhu san pham ciia minh. Do san pham ciia cong ty 14 san pham dic thu, s
dung chil yéu cho cac cong trinh thiy dién va thay loi. Ban lanh dao cong ty da
vach ra cac huéng phat trién mé rong thi truong bang cach tham nhap, tiép xtic voi
cac cong trinh thuy dién mién trung nhu Thuy dién Pic Rinh, Pap Nudc Trong,
Thiy dién Xekaman, thuy dién Song Tranh...dua san phadm Tro bay t&i cac cong

trinh nay dé d6 thi nghiém vé co ban di dat yéu cau.

Su niang dong trong viéc trién khai cac hoat dong marketing ctia Cong ty da gitip
Séng Pa Cao Cuong lién tuc gianh duoc cac hop dong 16n, dam bao ngudn thu
thap cho Cong ty va gitip Cong ty chi sau hai nim hoat dong va phat trién chiém
linh t&i 80% thi phan cung cip tro bay tai Viét Nam. Trong thoi gian sap toi, véi
viéc trién khai dwa vao hoat dong nha may gach nhe, Cong ty dang gap rat xtc tién
cac hoat dong marketing, quang ba san pham véi cac Tong cong ty xay dung 16n
trong ca nude. Pay s& 13 yéu t6 quan trong dam bao cho sy thanh coéng cua du an

nay va tao da cho cac thanh cong trong truong lai ciia Cong ty.

Nhan hi¢u thwong mai cia Cong ty

'I{l«‘; DA c-ocﬁ )
Logo cua cong ty: ‘~sagpe”’
Do cong ty mai tién hanh viéc doi tén va thay d6i Logo, chinh vi vy, Cong ty chua
kip ding ky ban quyén cho Logo méi ndy. Tuy nhién, viéc ding ky ban quyén

Logo di dugc ban lanh dao chu ¥ va s& thuc hién trong thoi gian sém nhat.
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- Phat minh sang ché:

TT Tén phat minh, sang ché, S6 ding ky/ngay Co quan cép

ban quyén

1 Nghién ctru day chuyén ché 869/2009/QTG Cuc ban quyén tac gia - Bo
bién tro bay suat 25.000 Vin héa Thé thao va Du lich
tan/thang

6.9. Cac hop dong I6n dang dwoc thwe hién hoic da duoc ky két
a. Hop dong cung cip tro bay cho nha may thity di¢n Son La
Vai nét vé cong trinh thiyy dién Son La: Nha may thuy dién Son La 13 cong
trinh trong diém qudc gia, do Qudc hoi giam sat. Thu twdéng Chinh phi quyét
dinh phé duyét dau tu tai van ban sb 92/QD-TTg ngay 15/01/2004. Nhiém vu
chu yéu cua cong trinh 1a:
= Cung cip ngudn dién ning dé phat trién kinh té - xa hoi phuc vu su
nghiép coéng nghiép hoa — hién dai hoa dat nudc.
= Gop phan chéng 1i v& mua mua va cung cip nudc vé mua kiét cho

ddng bang Béc Bo.
= Gop phan thuc ddy phat trién kinh té - x4 hoi ving Tay Bic.

Cong suat lip may dy kién ciia nha may 1a 2.400MW (s& duoc dau ndi vao hé
théng dién qudc gia bang bén duong diy 500kV Son La — Hoa Binh, Son La
— Nho Quan, Son La - Viét Tri va Son La — S6c¢c Son. Tram 500kV Son La du
kién dit tai khu vuc Pi Toong, cach nha may nay khoang tir ba dén bén km).

Cong trinh d3 duoc khoi cong va chin dong ngay 2/12/2005 va du kién s&

phat to may dau tién nam 2015.

Hop d(‘A)ng cung cip tro bay:
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Tiéu chi Noi dung Chua y
Bén mua Ban QLDA nha may
thuy dién Son La
Noi dung hop dong Cung cip tro bay kho

Thoi gian thuc hién
Tong gia tri

Gia tri da thuc hién

2007 — khi két thac du
an

Khong xac dinh

Nam 2008: 113,9 ty
Nam 2009: 43,7 ty

Tuy theo khdi luong
thue té phat sinh
Dy 4n van con dang
duoc trién khai va tao
ra doanh thu cho Soéng
ba Cao Cuong.

Cong trinh thuy dién Son La

b. Hop ddng cung cép tro bay cho nha may thiyy dién Ban Chat

Vai nét vé cong trinh thiy dién Ban Chat:

Cong trinh thuy dién Ban Chat 13 cong trinh dot dau cua bac thang thuy dién

trén song Nam Mu thudc hé thdng song Da.

Cong trinh thuy dién Ban Chat thudc dia phan xa Muong Kim, huyén Than

Uyén tinh Lai Chau. Theo s6 liéu giai doan TKKT, sau khi hoan thanh cong

trinh thuy dién Ban Chat s& cung cdp cho hé théng dién Qudc gia mot san

luong dién 16n khoang 1158,1 x 106 kWh (trong d6 phan dién luong ting

BIDV SECURITIES CO., Ltd.

Bsc Website: www.bsc.com.vn

Email: service@bsc.com.vn
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thém cho cong trinh Son La va Hoa Binh khoang 388,4 x 106 kWh). Thoi
gian thi cong du kién 13 25 thang (tir 01/12/2008 dén 01/01/2011),

Ngoai ra v6i dung tich hitu ich ctia hd chira Vhi= 1,702 ty m3, hd chira thuy
dién Ban Chat dong vai trd quan trong trong viéc cap nude cho ha luu song
Hong trong tuong lai, ting thém luu lwong mua kiét va hd tro cit mot phan
dinh 11 cho céc cong trinh ¢ ha luu.

- Hop ddng cung cép tro bay:

Tiéu chi Noi dung Ch

=N
s

Bén mua Cong ty Licogi 16.6

No6i dung hop dong Cung cap tro bay kho

Thoi gian thyc hién 2008 — 2011

Téng gia tri Uéc tinh 103,731 ty

Gia tri da thuc hién Nam 2009: 7,8 ty Du 4n van con dang
duoc trién khai va tao
ra doanh thu cho Song
ba Cao Cuong.

Cong trinh thuy dién Ban Chat
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c. Hop ddng cung cp tro bay cho nha may thiy dién Séng Tranh 2
- Vai nét vé cong trinh thily dién Song Tranh 2

Cong trinh thuy dién Song Tranh 2 dugc xay dung trén song Tranh thudc béac
thang hé thong song Vil Gia - Thu Bon. Cong trinh hoan thanh s& tham gia
viéc cat giam 1i va bd xung ngudn trit nude cho ha luu séng Thu Bon. Nha
may dién dugc thiét ké voi cong suat 180 MW, cung cép dién luong hang nim
14 679,6 triégu KWH. Du gap nhiéu kho khan khi thi cong nhung véi quyét tim
cao, cac nha thau trong to hop cong trinh méc phat dién té may sé 1 vao quy 4
nam 2010 va khéanh thanh vao thang 6/2011.

- Hop ddng cung cip tro bay

Tiéu chi Noi dung Chuy
Bén mua Téng Cong ty Xay
dung thuy lg1 4 — CN
mién Trung

Noi dung hop dong Cung cap tro bay kho

Thoi gian thyc hién 2009 — 2009

Téng gié tri 8,0 ty trudc thué

Gia tri da thyc hién Niam 2009: 8,9 ty Hop dong da hoan
thanh

Cong trinh thuy dién Song Tranh 2
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7.1.
nam gan nhat

Bio c4o két qua hoat dong kinh doanh trong cic nim gin nhit

Tém tit mdt so chi tiéu vé hoat dong sin xuat kinh doanh ciia cong ty trong

Bang 9: Két qua hoat dong kinh doanh nim 2008, 2009 va Quy 1 nim 2010

Pon vi: 1000 dong

Nam 2009
Chi tiéu Nam 2008 Gia tri Ting/gidm Q1 nam 2010
(nghin dong)  so véi 2008
Téng gia tri tai san 95.574.283 114.045.059 19,3% 160.373.148
Doanh thu thuan 138.407.381 73.238.213 -47,1% 45.128.618
Loi nhuéan tir hoat 36.369.765 16.247.480 -55,3% 13.561.181
dong kinh doanh
Loi nhuan/(chi phi) 37.591 10.000 - 73,4% (150.167)
khac
Lo1 nhuén trudc 36.407.356 16.257.480 -55,3% 13.411.015
thué
Loi nhuan sau thué 36.407.356 16.257.480 -55,3% 13.411.015
Ty 1€ lo1 nhuan tra 48.,3% 73,8% N/A N/A
cb tirc
Nguo”‘n.' Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo tai chinh Quy 1 nam 2010
* Nhan xét:

Qua nhimng thong tin trén, c6 thé thiy két qua kinh doanh Q1 niam 2010 1a rat kha
quan. Doanh thu Quy 1 nim 2010 ctia Cong ty bang t6i 61.62% doanh thu ci nim
2009, loi nhuén sau thué ctua Quy I cling bang t&i 82.49% loi nhuén sau thué cua ca
nam 2009. Nhiing két qua ndy 14 tin hiéu kha quan thé hién kha nang dat va vuot ké
hoach kinh doanh m& Cong ty dé ra cho nam 2010. Nhiing thanh tyu ndy ciling nam
trong du doan bai kho khian ma Cong ty gip phai nim 2009 di gép phan trd thanh
loi thé cuia Cong ty nam 2010. Nam 2009 dugc danh gia 1a nam kho khin cia cac
doanh nghiép, dic biét 1a cac doanh nghiép lién quan dén linh vuc xay dung. Dbi
voi Song Pa Cao Cuong, viéc hang loat dy an thuy dién bi hoan thi cong do thiéu
tién giai ngan da khién cho Cong ty gap kho khan béi cac dy an nay chinh 12 ngudn
thu chinh cua Cong ty. Dicu nay 1y giai vi sao doanh thu va lgi nhuan nam 2009
giam manh so v6i nam 2008. Tuy vay, chinh viéc chim tré trong thi cong nim
2009 d3 khién cha dau tu cua cac du an phai day nhanh tién d6 nim 2010 dé hoan
thanh dting thoi gian duy kién. Diéu nay di khién doanh thu ciing nhu loi nhuan cta

Cong ty quy 1 nam 2010 tang manh.
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7.2.

Tuy vy, qua nhiing két qua trén, ciing phai nhin nhan mét thyc té rang tinh hinh
kinh doanh hién tai cia Cong ty phu thudc rat nhiéu vao cac du an thily dién. Diéu
nay ciing dé hiéu khi san pham chinh 14 tro bay ctia Cong ty duoc sir dung chii yéu
lam phu gia cho bé tong dam lan, loai bé tong hién & Viét Nam moi chi ing dung
trong cac cong trinh thuy dién, ciu, va cac cong trinh xay dung co ban c6 quy md
cuc 16n. Piéu nay ciling di dugc 1anh dao Cong ty luu ¥ khi dé ra chién luoc san
xuat kinh doanh trong twong lai khi sap ti, Cong ty s& dwa nha may gach nhe trung
ap AAC di vao hoat dong. Pay s& 1a budc khoi ddu dé Cong ty da dang hoa san
pham, tan dung ngudn nguyén liéu so cip 1a xi than phé thai cua nha may nhiét
dién Pha Lai va tha cip 1a tro bay am dé tr¢ thanh mot cong ty di dau trong linh
vuc vat liéu xdy dung, tap trung vao san pham gach céc loai. Piéu nay 1a phu hop
v6i xu thé cua thi truong khi cac san pham cudi cing s& giup Cong ty ting gia tri
gia tdng trong san phém va chu dong dugc thi truong, 6n dinh hoat dong kinh
doanh. Day Ia budc di hop 1y vé1 mot Cong ty mdéi di vao hoat dong dugc hon 2
nam. Dy kién sau 3 nam hoat dong, mdi nim, nha may gach nhe trung dp s€ dem
lai cho Céng ty khoan doanh thu 1én t6i 150 ty dong.

Nhirng nhan t6 anh huéng dén hoat ddng sin xuat kinh doanh ciia Cong ty
trong nam bao cao

a. Thuén lgi:

. Cong ty da phdi hop va phat huy hiéu qua viéc hop tic véi cac nha khoa hoc
hang dau ciia Viét Nam trong linh vyc cong nghé vat liéu xay dung dé nghién
ctru, thiét ké, ché tao va van nhanh thanh cong day chuyén cong nghé san xuat
tro bay.

- Cong ty c6 vi tri dia 1y thuan loi 1a gén Nha may nhiét dién Pha Lai (nha may
nhiét dién chay bang than 16n nhat ca nudc), noi cung cap xi than phé thai la
ngudn nguyén vat liéu dau vao chinh cta cong ty.

- San pham tro bay ciia cong ty hién nay dang dugc phuc vu cho céc trinh trong
diém quéc gia d6 1a thuy dién Son La va Ban Chat, nén dau ra 6n dinh, cac
khoan phai thu duoc thu hdi nhanh va it rui ro.

- Trong thoi gian t6i cong ty con dau tu thém diy chuyén san xudt gach nhe
chung 4p AAC, tan dung ngudn nguyén liéu 1a tro bay do chinh cong ty san
XUAt.

b. Kho khan:

Yéu t6 khach quan:
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7.3.

Nam 2009, do anh hudng cua cudc suy thoai kinh té thé gidi, nén kinh té Viét
Nam ciing trai qua nhiing thoi diém kho khan. Sy tap trung ctia Chinh phu trong
viéc giai quyét hang loat cac van dé trudc mat cia dat nudc va su thiéu vén
tram trong cia cac ngan hang ca thuong mai va qubc doanh da khién cac dy 4n
16n bi cham tién d¢, trong d6 co cac dy an thuy dién. Hau hét cac hop dong 16n
cia Song Pa Cao Cudng déu 12 nhimg hop dong cung cap tron géi toan bo du
an va thanh toan tién theo khdi luong cung cap. Hon nita, san pham tro bay kho
cling 13 san pham doi hoi co sé vat chat dé bao quan. Vi vay, ngudn doanh thu
cua Cong ty phu thudc rat nhiéu vao tién do cua cac du an. Viéc cham ché trong
giai ngan va tién do cua cac du an thuy dién Cong ty dang cung cip tro bay da
khién cho doanh thu va lgi nhuén cua Cong ty gidm manh so véi nam 2008.
Tuy vay, nhin vao tong thé, cé thé thay doanh thu va loi nhuan ctua Cong ty
nam 2009 ciing khong qua thap ddi véi mot cong ty c6 sd von con khiém tén va

méi chi bat dau di vao hoat dong tu cudi nam 2007.
Yéu t6 cha quan:

Do cong ty méi thanh 1ap vi vy trinh do quan 1y con han ché. Cac bd phan
trong bd may quan 1y con chua in khép, dong bd véi nhau din dén chi phi quan
Iy ting cao. Diéu ndy anh huong dang ké dén chi tiéu doanh thu va loi nhuin

cua cong ty.

Trién vong kinh doanh nim 2010

Néam 2010 ching kién su chuyén bién tich cuc cta nén kinh té thé gio1. Viét Nam,
v6n di khong bi anh hudng ning né nhu cic nudc tu ban khac trong cudc khing
hoang vira qua, dd c6 nhimg sy phuc héi manh mé. Cung véi su phuc hdi nhanh
chong 14 sy 6n dinh cta nén kinh té vi mé khi nhimng thang dau nam 2010, chi s6
CPI va lai sudt ngan hang déu ting & muc thip va dang c6 xu hudéng duoc giir
virng. Pidu nay khién cac nha dau tur déu tin tuong vao trién vong kinh doanh sang
sua trong ndm nay. Hang loat du 4n cta chinh phu, trong d6 c6 cac dy an thuy dién,
nam 2009 bi cham giai ngan dén nim nay dugc ddy nhanh tién d6 dé kip véi ké
hoach dit ra. Day chinh 13 co s vimg chic dé ban 1anh dao Séng Pa Cao Cuong

tin twdng vao mot nim kinh doanh thing loi di v6i san pham tro bay.

Déi voi san pham gach nhe, hién nha may gach nhe ctia Cong ty dang duoc trién
khai x4y dung dung tién d6 dé ra va dén quy 4 nam 2010 s& cho ra 16 16 san pham
dau tién. Véi nhitng uu diém vuot trdi cua gach nhe va nhu cau hién tai cua thi
truong, Cong ty tin tudng rang ngay nim dau tién di vao hoat dong, nha may gach

nhe s& dem vé khoan doanh thu khéng dudi 10 ty dong.

BSC



a

SONG BA CAD CUONG

G / CONG TY CO PHAN SONG PA CAO CUONG Bin cdo bach

8.
8.1.

8.2.

Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh

Vi thé ciia Cong ty trong nganh

San pham tro bay 1 san phim mdi trong nganh vt liéu xay dung & nudc ta. Cong
ty c6 phan Song Da Cao Cudng 1a cong ty di dau trong viée trién khai va phat trién
san pham nay. Hién nay trong nganh san xuat tro bay méi c6 3 don vi tham gia san

xudt trong d6 thi phan cta cong ty chiém t&i 80%.

Déi véi san pham gach nhe, néu nha may cta Cong ty di vao hoat dong, day s& la
nha may dau tién san xuat gach nhe bang phuong phap chung ap. Diéu nay tao ra
loi thé canh tranh rat 16n cho cong ty boi gach nhe dugc san Xuét st dung nguén

nguyén liéu chinh 13 tro bay 4m, 13 san phdm ma Cong ty tur san xut tai chd.

Sy thanh cong cua nha may gach nhe s& 13 mot bude tién méi trong qua trinh phat
trién cua cong ty Song Pa Cao Cudng va nang cao vi thé ciia Cong ty trén thi
truong boi dinh huéng chién luge cua Cong ty 1a tré thanh mot Cong ty di dau
trong linh vuc nguyén vat liéu xdy dung véi danh muc san pham da dang va tip
trung vao cac san pham cudi cung, tic 13 cac san phim s& dugc phan phdi dén tan
tay nguoi tiéu dung chir khong phai cac chat phu gia nhu hién nay. Khach hang cua
Cong ty cling s& duoc da dang hoa. Budc diu, Cong ty s& tap trung vao cac du an
16n ctia chinh phu dé on dinh doanh thu. M6t khi nhu cau va nang luc san xuat du

manh, Cong ty s& md rong phat trién sang khdi khach hang tu nhan.

Trién vong phat trién ciia nganh

Tro bay 1a mot phu gia quan trong duoc sir dung trong bé tong dam lan. Day 1a loai
bé tong trong tai 16n, duoc st dung & cac cong trinh xay dung co ban doi hoi thoi
gian sir dung 1au dai. Bé tong dam lan chinh 13 loai bé tong duoc sir dung trong céc
cong trinh nhu cau, cang, thuy dién,... & cac nudc phat trién trén thé gidi. Tai Viét
Nam, cong nghé nay gan day méi duoc ing dung trong cic cong trinh thiy dién,
mo dau 13 thuy dién Son La. Chinh vi viy, tiém ning cua loai vat liéu nay 1a rat

16n, kéo theo trién vong thi truong cho san pham tro bay.

Hién nay, do tbc do phat trién nhanh chong cua nén kinh té, nhu cau vé dién nang
cua xa hQi ngay cang tdng manh. Nang luc san xuit dién hién tai cua dit nudc
khong du cung cap cho nén kinh té. Chinh vi thé, mét trong nhiing vu tién hang
dau cua Tong cong ty dién luc Viét Nam va co quan quan 1y cac dia phuong trong
thot gian to1 1a tap trung chi dao hoan thién va nghién clru xay mai cac nha may
thuy dién khap Viét Nam. Viéc gia ting nhanh chong cua sb lugng cac nha may
thuy dién khip dat nude chinh 1a nén tang thi trudng viing chiac cho san pham tro
bay ciia Song Pa Cao Cudng trong thoi gian sap t6i.
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8.3.

Péi v6i san phém vat liéu xay dung, su bung nd cua cac du an bat dong san, dac
biét la cac du an cao cép st dung gach nhe 1a sy dam bao vé cau cho céc san phém
nay mot khi dugc tung ra thi truong. Trong nhiing ndm qua, gia vat li¢u xay dung
khong ngung tang cao tao ra dong luc cho cac cong ty tham gia thi truong nay.
Danh gia vé su phu hgop dinh hwéng phat trién ciia cong ty voi dinh huwdng cua
nganh, chinh sach cua Nha nwée, va xu thé chung trén thé gioi

Theo quy hoach cta chinh pht téng san luong cac nha may thuy dién dén nim
2020 s& dat 13.000 dén 15.000 MW. Bé dat duoc muc tiéu ndy, rat nhiéu nha may
thuy dién s& duoc khoi cong trong thoi gian tir nay dén nim 2020. Cung voi su

phat trién ctia cac cong trinh thuy lgi 1a viéc tang nhu cau cua san pham tro bay.

Trong thoi gian t6i, du 4n gach nhe chung 4p AAC cla cong ty s& ra san phim.
Pau vao cla san pham ndy chinh 14 san pham tro bay hién nay cta cong ty. San
pham gach nhe nay 1a san pham rat tiém niang do cac tinh ning wu viét nhu: do nhe,
cach am, chong néng...va viéc san xuat loai gach nay khong giy 6 nhiém moi
truong nhu nhu cac loai gach nung hién nay. Cac nudc trén thé gidi dic biét 1a &
Trung Qudc san pham gach nhe (gach khéng nung) dugc sir dung rong rii. Trong
khi d6 & nudc ta hién nay san pham gach nung chiém t6i 90%, san phdm gach
khong nung chi chiém 10%. Viét Nam ciing dang ¢6 ging dua ra cac chinh sach
khuyén khich st dung loai gach khong nung dé thay thé dan gach nung nhu hién
nay bang cac loai thué vé méi truong.

Ngay 28/04/2010, Thu tuéng ban hanh Quyét dinh s6 567/QD-TTg vé viéc phé
duyét chuong trinh phat trién vat liéu xay dung khong nung dén nam 2020, trong
d6 c6 néu 1o “ty 1¢ gach AAC trén tong s6 vat liéu xay khong nung khoang 16%
vao nam 2015 va 20% vao nam 2020, va “Tu nam 2011, cac cong trinh nha cao
tang (tr 9 tang trd 1én) sir dung t6i thiéu 30% vat lidu xay khong nung loai nhe
(khéi lugng thé tich khong 16n hon 1000kg/m3) trong tong so vat liéu xay; Khuyén
khich cac cong trinh xay dung str dung vat liéu xay khong nung khac c6 do rong
16n hon 30% va vat liéu xay khong nung loai nhe”. V&i dinh hudng trén cua nha
nudc dbi voi viée phét trién vat liéu xay khong nung noéi chung va gach nhe AAC
no6i riéng, cho thay rang du 4n nha may gach AAC cia cong ty 1a rat tiém nang.
DPong thoi dén thoi diém hién nay, du 4n nha may gach AAC cia cong ty 13 mot
trong nhitng du 4n nha may gach dau tién theo cong nghé chung ap, va cd cong
suét 16n nhat.
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9.  Chinh sach ddi véi ngudi lao dong
9.1. S6 hrong nguoi lao dong trong cong ty va co ciu lao dong
Tong sb6 can bo cong nhan vién cua Cong ty dén thoi diém 31/03/2010 1a: 350
nguoi. Trong do:
Bang 10: Thong tin vé nguoi lao dong tai thoi diém 31/03/2010
STT Thong tin can b S6 lwong Nguodn
A Can bd khdi viin phong 68
1 Tién si + thac s§ 00 T%lanll vién cong tac nghién
, ctru cong nghé

2 ~ K¥ su, cir nhan 19

3 ~ Cao dang 10

4 ~ Trung cap 14

5 Phuc vu 23

B Coéng nhan, ky thuat 282

1 Cong nhan may tuyén 39

2 ~ Cong nhan may say 145

3 ~ Cong nhéan van hanh may 24

4 ~ Cong nhan dién 4

5 ~ Cong nhén co khi stra chita 15

6 Cong nhan k¥ thuat khac 10

7 Lao dong pho thong 45

Tong 350
Nguon: Céng ty cé phan Séng Pa Cao Cuwong

9.2.  Chinh sach dao tao, lwong thwéng, tro cap

Muc luong binh quan/thang cua can bd cong nhan vién cua Song Ba Cao Cuodng
nam 2009 1a: 3.000.000 dong/ ngudi/thang. Muc lwong nay hién cao hon khoang
12% so v61 mue luwong trung binh tai cac doanh nghiép trén ca nudc (ndm 2009 &
mirc 2,7 triéu dong/thang)®. Ngoai ra can bd cua cong ty con nhan duge cac ché do
phu cép khac nhu: an ca, doc hai,...

V& trang vat dung bao ho lao dong, ngudi lao dong duoc trang bi gdm co:
» Quén 40 BHLD,

= Mi cliing

= Khau trang thudng, khiu trang phong doc

= Gidy vai, gidy da bao ho

= Gang tay, ung, kinh, 40 mua, xa phong...

Nguoi lao dong ludén duge Cong ty dam bao vé doi séng vat chét va tinh than, thuc
hién day du cac chinh sach ddi véi nguoi lao dong. Pong thoi voi viée thanh 1ap t6
chtrc Cong doan, Cong ty dd xay dung va thuc hién quy ché st dung quy khen
thudng, quy phtc loi, nén da cé tac dong tot dén nguoi lao dong, theo d6 Cong ty

¥ Nguon: Bdo cdio ciia Bé Lao déng thirong binh va Xa hi cong bo ngay 24/12/2009.
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10.

11.
11.1.

phat dong cac phong trao thi dua, t6 chirc cac 10p huan luyén, ddo tao nang cao tay
nghé, chuyén mon nghiép vu cho ngudi lao dong lam chu thiét bi ky thuat, ting
tinh sang tao trong san xuat kinh doanh, gin ngudi lao dong véi su phat trién bén
viing cia Cong ty.

Chinh sach co tirc

Can ctr theo Piéu 1¢ t6 chirc va hoat dong ctia Cong ty, chinh sach phan phdi co tirc
s& do HPQT dé nghi va Dai hoi dong cd dong quyét dinh. Cong ty s& chi tra b tirc
cho cac ¢ dong khi kinh doanh c6 14i va di hoan thanh cac nghia vu d6i v6i Nha
nudce theo quy dinh cua phap luét.

Co déng duoc chia cb tirc twong Gmg v6i phan vén gop. Ty 16 cb tirc s& duoc
DHDCD quyét dinh dua trén co s¢ dé xuat cia HDQT, véi can cir 1a két qua hoat
dong kinh doanh ctia ndm hoat dong va phuong an hoat dong kinh doanh cuta cac
nam téi. Ty 18 ¢6 tirc ndm 2008 1a 32%, nim 2009 1a: 20%.

Tinh hinh hoat dong tai chinh

Cac chi tiéu co ban

Trich khiu hao TSCD

Khau hao dugc trich theo phuong phap duong thang. Thoi gian khau hao dang
dugc Cong ty xac dinh theo thoi gian con lai cia TSCD va dugc udce tinh nhu sau:

Tai san Nam
Nha ctra kién tric 10 ndm
May méc. thiét bi 06-08 nam
Phuong tién van tai 06-08 nam
Thiét bi vin phong 03 nam

Thanh todn cdc khodn ng dén han

Cong ty ludn thanh toan ddy du va dang han cac khoan no va khoan vay cho Ngan
hang va cac dbi tac cung cap nguyén vt liéu, ca may, nhan coéng. Hién nay, Cong
ty dugc ngan hang va khach hang danh gia cao vé kha ning thanh toan. Tinh dén
ngay 31/03/2010, Cong ty khong c6 khodn ng qua han nao voi cac ngan hang hay
céc to chirc khac.

Cac khoan phdai nop theo ludt dinh

Cong ty luon thuc hién day du va dang han cic nghia vu thué va cac khoan phai
ndp theo qui dinh ctia phap luat. Tinh dén ngay 16/06/2010, Cong ty da thuc hién
day du va dang han cac nghia vu vé thué va cac khoan phai ndp v6i nha nude.

Tinh hinh trich ldp cac quy theo ludt dinh

Cong ty thuc hién vi¢e trich 1dp cac quy theo Diéu 1¢ t6 chirc va hoat dong cua
Cong ty va phap luat hién hanh.
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Bang 11: Tinh hinh trich 1ap cac quy theo luat dinh tai thoi diém 31/12/2008,
31/12/2009 va 31/03/2010

Pon vi: 1000 dong

31/12/2008 31/12/2009 31/03/2010
Quy dau tu phat trién 215.378 14.078.426 13.960.038
Quy du phong tai chinh | 119.238 1.757.569 1.757.569
Quy khen thuong phiic loi ' 99.238 2.580.481 2.354.557
Téng cong 433.854 18.416.476 18.072.164

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo tai chinh Quy 1 nam 2010
Trong thoi gian qua, Quy dau tu phat trién di duoc Cong ty str dung nhu sau:
Nam 2008, Quy dau tu phat trién cta cong ty giam 49.500.000 dong do khoan chi
phi ciia doan can bo Cong ty di cong tac khao sat cong nghé vé Vat liéu khong nung tai
Trung Qubc nham tién téi xay dung nha may gach chung 4p AAC (du 4n nay khoi cong

ngay 06/06/2010).

Nam 2009, Quy dau tu phét trién cta cong ty giam 29.316.277 ddéng do cac chi phi
sau:

- Chi hd tro quy sang tao k¥ thuat Viét Nam VIFOTEC 1a 10.000.000 dong.
- Chi phi tham gia va nhan giai VIFOTEC 1a : 19.316.277 déng.

Giai VIFOTEC la giai thuong vé Sang tao k¥ thuat Viét Nam ma Cong ty CP Song
ba 12 — Cao Cuong (nay la Cong ty CP Song ba Cao Cuong) tham gia. Cong ty da dat
giai nhat cla giai thuong nay.

Quy I nim 2010, Quy Dau tu phat trién giam 118.387.280 dong. Pay 1a khoan chi
phi cho doan can bd Cong ty sang khao sat chi tiét vé Cong nghé gach chung ap tai
Thuong Hai Trung Qudc 1an thir 2 nham xuc tién ky két hop dong cong nghé cho Dy 4n
nha may gach nhe chung ap AAC.

- T(fng dw no vay

Cong ty khong c6 ng qua han va khong c6 du ng bio lanh. Tinh hinh du ng vay
ngin han ctia Cong ty nhu sau:
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Bang 12: Tinh hinh ng vay tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010
Pon vi: 1000 dong

Chi tiéu 31/12/2008 31/12/2009 31/03/2010
Vay ngan han 1.412.996 3.434.948 -
Vay dai han - - -
Tong 1.412.996 3.434.948 -

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo tai chinh Quy 1 nam 2010
- Tinh hinh cong ng

Bang 13: Cac khoan phai thu tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010
Pon vi: 1000 dong

31/12/2008 31/12/2009 31/03/2010

Chi tiéu No¢ No¢ No¢

Tong sb qua Tong sb qua Tong sb qua

han han han

Phai thu khach hang 9.944.160 - 22.750.836 - 32.841.621 -

Phai thu n6i bd - - - - - -

Tra truce cho ngudi 200.000 - 305.748 ; 504,541 -
ban

Phai thu khac 2.000 - 2.000 - 8.697.750 -

Tong phai thu 10.146.160 - 23.058.584 - 42.043.912 -

Du phong - - - - - -

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo tai chinh Quy 1 nam 2010
Bang 14: Céc khoan phai tra tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010
Pon vi: 1000 dong

31/12/2008 31/12/2009 31/03/2010
Chi tiéu No No No
Téng 6 qua Téng 6 qua Téng 0 qua
han han han
Phai trd cho nguoi ban 10.696.633 - 12.510.126 - 12.400.428 -
Ngudi mua trd tién
trudc 64.410 - 338.071 - 460.194 -
Phai trd nguoi lao
dong 3.048.058 - 2.982.771 - 3.344.273 -
Thué va cac khoan
phai nop NN - - 53.897 - 1.302.743 -
Chi phi phai tra - - - - - -
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Céc khoan phai tra

phai nop khac - - 50.315 - 210.874 -
Phai trd ndi b - - - - - -
Téng 13.809.101 - 15.935.180 - 17.718.514 -

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo tdi chinh Quy 1 nam 2010

- Hang ton kho

Hang ton kho duoc tinh theo gia gbc. Truong hop gia tri thuan co thé thuc hién

duoc thip hon gia gbc thi phai tinh theo gia tri thuan co thé thuc hién duoc. Gia

gbc hang ton kho bao gdm chi phi mua, chi phi ché bién va cac chi phi lién

quan tryuc tiép khac phat sinh dé c6 duoc hang ton kho & dia diém va trang thai

hién tai.

Gia tri hang ton kho duoc xac dinh theo phuwong phap binh quan gia quyén.

Hang ton kho dugc hach toan theo phuong phap ké khai thuong xuyén.

Du phong giam gia hang ton kho duogc 1ap vao thoi diém cubi nim 1a s chénh

léch gitra gia gbc cua hang ton kho 16n hon gi tri thuan cé thé thuc hién duoc

cua chung.

Bang 15: Hang ton kho tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010

Pon vi: 1000 dong

Chi tiéu 31/12/2008 31/12/2009 31/03/2010
Hang ton kho 21.563.433 23.138.900 22.842.957
Dy phong giam gia hang ton kho - - -
Tong 21.563.433 23.138.900 22.842.957

Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo tai chinh Quy 1 nam 2010

11.2. Caéc chi tiéu tai chinh chi yéu

Bang 16: Céc chi tiéu tai chinh chu yéu nam 2008, 2009

Chi tiéu Nam 2008 Nam 2009
1. Chi tiéu vé kha ning thanh toan
+ He¢ s6 thanh toan ngan han 2,25 2,43
TSLD / No ngén han
+ Hé s6 thanh toan nhanh 0,83 1.23
(TSLD — Hang ton kho)/ No ngan han
2. Chi tiéu vé co cau von
0,17

+ Heé s6 No/ Tong tai san 0,16
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+ Hé s6 No/ Vébn chu s hitu 0,19 0,20

3. Chi tiéu vé ning lrc hoat dong

+ Vong quay hang ton kho 4,43 1,50

Gi4 von hang ban / Hang ton kho binh quéan

+ Doanh thu thuan / Tong tai san 1,45 0,64

4. Chi tiéu vé kha niing sinh 10i

+ Hé sb loi nhuan sau thué/Doanh thu thuan 26,3% 22,2%
+ Hé s6 lgi nhuan sau thué/Vén chi s6 hitu (%) 45,4% 17.2%
+ Hé $6 loi nhuan sau thué/Téng tai san 38,1% 14.2%
+ Heé s6 loi nhuan tir HDKD/Doanh thu thuin 26,3% 22.2%

Nguon: Tong hop tir bio cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo quy 1 nam 2010 do Céng ty
cung cap

* Chu thich: Sy ting dot bién ctia cac hé s thanh toan 1a do trong quy 1 nam 2010,

Cong ty di tién hanh phat hanh c6 phiéu ting vén vé6i sb tién thu vé 1a 34,9 ty

ddng. S6 tién nay méi dugc gidi ngAn mot phan di khién tai san luu dong ting.

Diéu nay két hop voi viée cac khoan no ngin han khong ting dd kéo theo hé sb

thanh toan ngin han ting manh.

12. Hgi dong Quan tri, Ban Giam doc va Ban ki€ém soat

12.1. Thanh vién Héi dong quan tri

STT Ho tén Chirc vu
1 Ong Kiéu Vin Mat Chu tich HDQT
2 Ong Kiéu Quang Vong Thanh vién HDQT
3 Ong Hoang Hiru Tam Thanh vién HDQT
4 Ong Dd Diing Thanh vién HDQT
5 Ong Vii bBinh Diing Thanh vién HDQT

6 Ong Nguyén Hong Quyén Thanh vién HDQT

7 Ong Vii Cong Hung Thanh vién HDQT
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Théng tin vé so yéu 1y lich ciia thanh vién HPQT:

1. Ong:
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quéc tich:

Dan toc:

Qué quan:

Ho khdu thirong trii

Dia chi thuong tru:

S6 DT lién lac ¢ co quan:
Trinh do van hoa:

Trinh do chuyén mon:

Qua trinh cong tac:
- Tir 1993 dén 2003

- Tir 01/2004 dén 04/2004

- Tir 05/2004 dén 04/2007

- Tir 05/2007 d@én 12/2007

Kiéu Vin Mat
Nam
25/08/1969

141403007 Cap ngay: 10/05/2007 Tai Cong
an Hai Duong

Viét Nam

Kinh

Pha Lai — Chi Linh — Hai Duong
Pha Lai — Chi Linh — Hai Duong
Pha Lai — Chi Linh — Hai Duong
0320.3580555

10/10

Thac s¥ Kinh té.

Ctr nhan Luat — Pai hoc Luat Ha No6i

Cir nhan kinh té - Pai hoc kinh té quéc dan

Chu nhi¢m HTX cong nghi¢p Cao Cudng

Chu tich HPQT Quy tin dung nhan dan thi
trAn Pha Lai.

Chu tich HPQT Cong ty CP Cong nghiép
Dich vu Cao Cuong.

Chu tich HPQT Coéng ty CP Song Pa 12 Cao
Cuong
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- Tir 01/2008 dén nay
Churc vu cong tac hién nay tai Cong ty:
Churc vy hién dang nam gitr tai cac 16 chirc

khac:

S0 co6 phan nam gite:

Hanh vi vi pham phap ludt:
Cdc khodn ng déi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

2. Ong
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quéc tich:
Dan toc:
Qué quan:

H¢ khau thuong trii

Chu tich HPQT , kiém Tong giam ddc Cong
ty CP Song ba Cao Cuong.

Chu tich HDQT , kiém Téng giam doc Cong
ty CP Song bBa Cao Cuong.

Khong

866.000 CP, trong do:
- S6 ¢b phan sé hitu c4 nhan: 36.000 CP

- S6 cb phan dai dién cho Cong ty c6 phan
cong nghiép dich vu Cao Cuong: 830.000 CP

Khong
Khong

Luong, thuéng va phu cip theo quy dinh cta
Cong ty

Anh Kiéu Vin Phu sé hitu 13.300 c6 phan
Anh Kiéu Quang Vong so hitu 32.000 cb phan
Em Kiéu Van Cao sé hitu 133.600 c6 phan

Vo Vit Thi Thanh Huyén: 53.300 c¢6 phan

Kiéu Quang Vong
Nam
22/01/1956

140073772 cép ngay 23/4/2002 tai Cong an
Hai Duong

Viét Nam
Kinh
Phé Lai — Chi Linh — Hai Duong

Pha Lai — Chi Linh — Hai Duong
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Dia chi thwong tru:

S6 BT lién lac ¢ co quan:
Trinh do van hoa:

Trinh do chuyén mon:
Qua trinh cong tac:

- Trudc thang 4/2007

- Tir 4/2007 d@én nay

Churc vu cong tac hién nay tai Cong ty:

Churc vu hién dang nam giir tqi cdc to chirc

khac:

S0 co6 phan nam gite:

Hanh vi vi pham phap ludt:
Cdc khodn no doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

3. Ong:
Gidi tinh:
Ngay thang nam sinh:

S6 CMTND:

Pha Lai — Chi Linh — Hai Duong
0320.580.414 — Db: 0913.255.877
10/10

Chuyén gia

Cong tac tai Cong ty Cp Cong nghiép dich vu
Cao Cuong

Thanh vién Hoi dong quan tri, Pho Tong gidm
dbc Cong ty CP Song Pa Cao Cudng

Thanh vién Hoi ddng quan tri, Pho Tong giam
dbc Cong ty CP Song Pa Cao Cudng

Chu tich HPQT — Kiém Tong giam déc Cong
ty CP cong nghiép dich vu Cao Cuong

532.000 CP, trong do6:
- S6 ¢b phan sé hitu c4 nhan: 32.000 CP

- S6 cb phan dai dién cho Cong ty c6 phan
cong nghiép dich vu Cao Cuong: 500.000 CP

Khong
Khong

Luong thudng va phu cap theo quy dinh cia
Cong ty

Em Kiéu Van Phu s& hitu 13.300 ¢6 phan
Em Kiéu Vin Mat s hitu 36.000 c6 phan

Em Kiéu Vian Cao sé hitu 133.600 c6 phan

Hoang Hiru Tam
Nam
23/11/1960

013017984 cp ngay 1/12/2007 tai Coéng an
Ha Noi

BSC
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Ban cao bach

Quéc tich:
Dan toc:

Qué quan:

Dia chi thwong tru:

S6 BT lién lac ¢ co quan:

Trinh do van hoa:

Trinh do chuyén mon:

Qua trinh cong tac:
- Tir nim 1978 d@én nam 1982
- Tir nam 1982 dén naim 1998
- Tir 1988 dén 5/ 2009

- Tir 5/2009 dén nay
Chutc vu cong tac hién nay tai Cong ty:
Churc vy hién dang nam gitr tai cac 16 chirc

khac:

S0 co phan nam gii:

Hanh vi vi pham phap ludt:
Cdc khodn ng déi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

Viét Nam
Kinh

MV Xa — Ngoai Thanh Nam DPinh — Tinh Nam
Pinh

P712 - Cau Thang 5 - CT 5 - KDT M¥ Dinh -
Tur Liém - Ha Noi

04.37855650
10/10

Ctr nhan Kinh té

B¢ doi
Cong nhan nha may co khi dét I Nam Dinh
Cén bo cua Tong Cong ty Song Pa

Toéng Giam dbc Cong ty CP Bat dong san Tai
chinh Dau khi Viét Nam

Thanh vién Hoi déng quan tri Cong ty CP
Song Pa 12 — Cao Cuodng

Téng Giam doc Cong ty CP Bat dong san Tai
chinh Dau khi Viét Nam

540.666 CP, trong do:

- S6 ¢b phan thudc quyén sé hitu ca nhan:
66.666 CP

- S6 ¢6 phan dai dién cho Cong ty Cp Bt
dong san Tai chinh dau khi: 474.000 CP

Khong
Khong

Luong. thuéng va phu cp theo quy dinh cta
Cong ty

Khong

BSC
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Ban cao bach

4. Ong
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quéc tich:
Dan toc:
Qué quan:

H§ khau thirong trii:

Dia chi thuong tri
S6 BT lién lac ¢ co quan:
Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:
- Tor nam 1984 nay
Chirc vu cong tac hién nay tai Cong ty:

Chirc vu hién dang nam giir tai cdc té chirc
khac:

So co phan nam giir:

Hanh vi vi pham phap luat:
Cdc khodn no doi véi Cong ty:

Loi ich lién quan déi véi Cong ty:

Nhitng nguoi co lién quan:

P6 Diing
Nam
30/11/1959

112368926 cap ngay 20/10/2007 tai Céng an
Ha Tay

Viét Nam
Kinh
Ly Nhan - Hd Nam

S6 12 —Ngd 3 Phung Hung — Ha Péng — Ha
Noi

04.35573677
10/10

K¥ su Xay dung

Cong tac tai Tong Cong ty Song Pa
Thanh vién Hoi ddng quan tri Cong ty

Chu tich Hoi dong quan tri kiém Tong giam
dbc cong ty cd phan Song Pa 12

461.100 CP, trong do
- S6 ¢b phan s¢ hitu ca nhan: 26.600 c6 phan

- S6 ¢6 phan dai dién cho Cong ty CP Song Pa
12: 434.500 c6 phan

Khong
Khong

Luong thudng va phu cap theo quy dinh cia
Cong ty

Khong

BSC
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Dia chi thwong tru:

S6 DT lién lac & co quan:
Trinh do van hoa:

Trinh do chuyén mon:
Qua trinh cong tdc:

- Tir naim 1980 dén nam 1996

- Tir nam 1996 dén nam 2007

- Tt nam 2007 dén nay

Chutc vu cong tac hién nay tai Cong ty:

Chirc vu hién dang nam giir tai cdc to churc khac:

S6 c6 phan ndam giik:
Hanh vi vi pham phap ludt:

Cdc khodn ng doi véi Cong ty:

\\apzz»’ CONG TY CO PHAN SONG PA CAO CUONG Bin cdo bach
5. Ong: Vii Dinh Diing

Gioi tinh: Nam

Ngay thang nam sinh: 27/07/1958

S6 CMTND: 012445571 cap ngay 24/05/2001 tai Cong

an Ha Noi

Quéc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Quéc Tuidn — Nam Sach — Hai Duong

P.303 - A11 - Thanh Xuan Béc - Thanh
Xuan - Ha Noi

03203.880.213
10/10

K su kinh té xay dung

XN Lip may dién nudc — Cong ty Xay
dung 18

Cong ty Lap may dién nudc — Tong Cong ty
Lip may XD va PT ha tang

Cong ty CP Song ba 12- Cao Cuong — Dai
dién cho phan vén gop ciia Cong ty LICOGI
16.6

Thanh vién Hoi ddng quan tri - Cong ty CP
Song Da Cao Cuong
29.600 CP

Khong

Khong

BSC
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Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

6. Ong:
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quibc tich:
Dan toc:
Qué quan:

Dia chi thwong tru:

S6 PT lién lac & co quan:
Trinh do van hoa:

Trinh do chuyén mon:

Qua trinh cong tdc:

- Tir néim 1967 dén nim 1972
- Tir nam 1972 dén nam 1977
- Tir nam 1977 dén naim 1980

- Tir nam 1980 dén nay

Chirc vu cong tdc hién nay tai Cong ty:

Chitc vu hién dang nam gitr tai cdc to chuec khac:

So c6 phan nam gitr:

Luong thuong va phu cap theo quy dinh cta

Cong ty

Khong

Nguyén Hong Quyén
Nam

1/9/1950

011230993 cip ngay 8/12/2005 tai Cong an
Ha Noi

Viét Nam
Kinh
Hoang Xuyén — Hoang Hoa — Thanh Hoa

586 buong Buodi — Vinh Phuc — Ba Pinh —
Ha Noi

04.37564586
10/10

Tien sy

Pai hoc Tong hgp CHDC Bric
Can bd khoa hoc Vién Vit ly
Nghién ctru sinh tai Buc

Cén b khoa hoc Vién Vit Iy

Thanh vién Hoi ddng quan tri - Cong ty CP
Song bBa Cao Cuong

400.000 CP

BSC

Ban cao bach
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Hanh vi vi pham phap ludt: Khong
Cdc khodn ng déi véi Cong ty: Khong

Loi ich lién quan doi véi Cong ty: Luong thuéng va phu cap theo quy dinh ctia

Cong ty

Nhitng nguoi co lién quan: Con Nguyén Hong Hai s hiru 40.000 c6

phan

7. Ong: Vii Cong Hung

Gioi tinh: Nam

Ngay thang nam sinh: 18/12/1973

S6 CMTND: 012235601 Cap ngay 19/05/1999 Tai Cong
an TP. Ha Noi

Quéc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Podng Lac - Chi Linh — Hai Duong

Dia chi thuong tru:

S6 DT lién lac ¢ co quan:

Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

06/1995 - 08/1997

09/1997 - 04/2001

05/2001 - 12/2003

0172004 - 01/2006

S6 3 —ngach 178/5 Tay Son — Trung Liét —
Déng Pa — Ha Noi

04.22250718
10/10

K¥ su xay dung; C.E.O

K¥ su xay dung, chuyén vién, pho phong
thiét ké Cong ty dién tir cong nghé( ETC)
Ha Noi

K¥ su XD, chuyén vién phong KT-KH
Cong ty lip may dién nudc thudc Tong
cong ty Xay dung va phat trién Ha tang HN.
Truong phong Kinh té k¥ thuat Cong ty xay
dung s6 16 thuoc Tong cong ty XD va PT
Ha téng Ha Noi

Truong phong KT-KH vat tu COng ty XD
s6 16 thudc Tong cong ty XD va PT Ha

BSC
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02/2006 - 05/2006

06/2006 - 10/2006

11/2006 - 04/2007

05/2007 dén nay

Churc vu cong tac hién nay tai Cong ty:

Chure vy hién dang nam giir tai cdc to churc

khac:

So co phan nam giir:

Hanh vi vi pham phap luat:
Cdc khodn no déi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

tang Ha Noi

Thanh vién Hoi ddng quan tri - Trudng
phong kinh té - ké hoach — Thi truong Cong
ty C6 phan LICOGI 16

Thanh vién Hoi ddng quan tri- Pho Tong
giam ddc Cong ty C6 phan LICOGI 16
TVHDQT Coéng ty CP LICCOGI 16 — Pho

TGD LICOGI 16 - Giam ddc chi nhanh Ha
No61 — LICOGI 16

TVHDQT, Phé TGP Céng ty CP LICOGI
16; TVHDQT, Giam ddc Cong ty CP
LICOGI 16.6; TVHPQT Céng ty CP Song
ba 12- Cao Cuong

TVHDQT Cong ty CP Song Pa 12 — Cao

Cuong

TVHDQT -Ph6 TGP Céng ty CP LICOGI
16; TVHPQT- Giam d6c¢ Cong ty CP
LICOGI 16.6

890.000 CP, trong d6
- S6 ¢6 phén s¢ hitu c4 nhan: 0 ¢d phan

- S6 ¢6 phan dai dién cho Cong ty CP
LICOGI 16.6: 890.000 cb phan
Khong

Khong

Luong, thudng va phu cép theo quy dinh
cua Cong ty

B4 Vit Cong Thinh s& hitu 10.000 ¢ phan

BSC

Ban cao bach



 SONG BA CAD CUONG

) CONG TY CO PHAN SONG DA CAO CUONG Bian c4o bach

12.2. Ban kiém soat

STT

1 Ong Tran Pinh Tuin
2 Ba D6 Thi Minh Ngoc

3 Ong Tran Trung Kién

Churc vu
Trudéng Ban Kiém soat
Thanh vién Ban Kiém soat

Thanh vién Ban Kiém soat

Théng tin so yéu Iy lich ciia Ban Kiém Soat:

1. Ong
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quéc tich:
Dan toc:
Qué quan:

Dia chi thwong tru:

S6 DT lién lac & co quan:

Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

8/1979 — 10/1980

11/1980-6/1981

7/1981-9/1985

Tran Dinh Tuin
Nam
20/08/1958

012355339 cip ngay 16/6/2000 tai Cong an Ha
Noi

Viét Nam
Kinh
Thanh Hoéa

S6 25 — D6 Thanh Xuin Bic — Thanh Xuan —
Ha Noi

04.222.50718
12/12

Ctr nhan kinh té nganh Ké toan

Gi4o vién Truong Kinh té xdy dung — B6 Xay

Dung

Pho phong tai vu Xi nghi¢p xay dung 104 —
Cong ty Xay dung s 18 — B Xay Dung

Truong phong tai vu Xi nghiép xay dung 101 —
Cong ty Xay dung s6 18 — Bo Xay Dung

BSC
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10/1985-6/1988 Sinh vién Trudng Pai hoc Tai chinh Ké toan Ha

7/1988 — 8/1990

8/1990 — 3/1996

3/1996 — 10/2005

10/2005 — 11/2006

12 -2006 d@én nay

Churc vu cong tac hién nay tai Cong ty:

Churc vu hién dang nam giir tqi cdc to chirc

khac:
S6 c6 phan ndam giie:
Hanh vi vi pham phap luat:

Cdc khodn ng doi véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Nhitng nguoi co lién quan:

2. Ba:
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Noi

Trudng phong tai vu Xi nghiép cung trng Van
tai — Cong ty Xy dung sb 18 — B Xay Dung

Trudng phong tai vu Xi nghiép Lip may dién
nude — Cong ty Xay dung sb 18 — Bo Xay
Dung

Ké toan truong Cong ty Lap may dién nude —
Téng Cong ty Xay dung va Phat trién Ha tang
(Licogi)

Ké toan Cong ty CP Pau tu va Xay dung s6 18
(Licogi)

Phé giam ddc Cong ty CP Licogi 16.6

Truong ban Kiém soat Cong ty CP Song Da

Cao Cuong

Phé giam déc Cong ty CP Licogi 16.6

13.333 CP
Khong
Khong

Luong, thudng va phu cip theo quy dinh cta
Cong ty

Khong

P6 Thi Minh Ngoc
Nir
16/11/1979

141821365 cap ngay 15/8/1995 tai Cong an Hai
Hung

BSC
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CONG TY CO PHAN SONG DA CAO CUONG

Ban cao bach

Quéc tich:
Dan toc:
Qué quan:
Dia chi thuong tru:
S6 DT lién lac ¢ co quan:
Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:
- Tir 1999 dén 10/2003
- Tir 11/2003 dén 3/2007

- Tir 4/2007 dén 11/2007

- Tir 12/2007 dén nay

Chirc vu cong tac hién nay tai Cong ty:

Churc vu hién dang nam giw tai cdc to chirc

khac:
So co phan nam giit:

Hanh vi vi pham phap ludt:

Cdc khodn ng déi véi Cong ty:

Loi ich lién quan déi véi Cong ty:

Nhitng nguoi co lién quan:

Viét Nam

Kinh

Thanh Nghi - Thanh Liém — Ha Nam
Pha Lai — Chi Linh — Hai Duong
03202.223.707

12/12

Ct nhan kinh té

K¢é toan truong HTX Binh Duong
Ké toan vién

K¢é toan truong Cong ty CP Séng Pa Cao

Cuong

Ké toan truong Cong ty CP Cong nghiép Dich
vu Cao Cuong

Thanh vién ban kiém soat Céng ty CP Song Da

Cao Cuong

Ké toan truong Cong ty CP Cong nghiép Dich
vu Cao Cuong

700 CP
Khong
Khong

Luong, thudng va phu cdp theo quy dinh cua
Cong ty

Em D3 Thi Ngoc Hdi sé hitu 5.000 ¢6 phan

BSC
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Ban cao bach

3. Ong:
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quéc tich:
Dan toc:
Qué quan:

Dia chi thwong tru:

Sé6 BT lién lac:

Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

- Trucc thang 10/2009

- Tur thang 10/2009
Churc vu cong tac hién nay tai Cong ty:
Churc vy hién dang nam gitr tai cac 16 chirc
khac:
S6 c6 phan ndam giie:
Hanh vi vi pham phap luat:

Cdc khodn no doi véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Tran Trung Kién
Nam

28/12/1978

162177660 cap ngay 10/4/2007 tai Cong an
Nam Dinh

Viét Nam
Kinh
Hai Trung — Hai Hau — Nam DPinh

P203 - Toa nha 17-T10- Khu BT Trung Hoa -
Nhan Chinh - Thanh Xuan - Ha Noi

0912375960
12/12

Ct nhan kinh té

Ké toan truong xi nghiép Séng Pa 12.4 cia
Cong ty CP Song ba 12

Ké toan Cong ty Cp Bét dong san Tai chinh
Dau khi Viét Nam

Thanh vién ban kiém soat Cong ty CP Séng Da

Cao Cuong

Ké toan Cong ty Cp Bét dong san Tai chinh
Déu khi Viét Nam

1.799 CP
Khong
Khong

Luong, thudng va phu cip theo quy dinh cta
Cong ty

BSC
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Ban cao bach

Nhitng nguoi co lién quan: Khoéng
12.3. Thanh vién Ban giam doc
Ho tén Chure vu
Ong Kiéu Vin Mat Téng Giam doc
Ong Vii Binh Diing Ph6 Téng Giam ddc
Ong Kiéu Quang Vong Ph6 Téng Giam doc
Ong Nguyén Tir Chung Ph6 Téng Giam doc

Théng tin vé so' yéu Iy lich Thanh vién Ban Giam dbc:

Gioi tinh:

Ngay thang nam sinh:

S6 CMTND:

Quéc tich:
Dan toc:

Qué quan:

Dia chi thuong tru:

S6 BT lién lac ¢ co quan:

Trinh do van hoa:

Kiéu Vin Mt (xem & phan HPQT)

Vii Pinh Diing (xem ¢ phan HPQT)

Kiéu Quang Vong (xem & phan HPQT)

Nguyén Tir Chung

Nam

25/10/1957

012355328 cap ngay 25/01/2007 tai Cong an TP
Ha No6i

Viét Nam

Kinh

Lac Thinh — Yén Thuy — Hoa Binh

Nha 37 — Ngd 443 — Thanh Xuan Nam — Q. Thanh
Xuan — HN

04.

35573677

10/10

BSC
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Ban cao bach

Trinh do chuyén mon:
Qua trinh cong tac:

- Tir niim 1983 dén nam 1997

- Tir nam 1997 d@én 11/2007

- Tir 11/2007 dén nay

Chirc vu cong tac hién nay tai Cong ty:

Chure vu hién dang nam gitr tai cdc to

chire khac

S0 co phan nam gii:

Hanh vi vi pham phap ludt:
Cdc khodn ng déi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

12.4. K& toan truéng

K¥ su Nhiét

Cong ty Xay lap ning lugng (Nay 1a Cong ty
Song Pa 11; Chuc vu: Trudng phong k¥ thuat,
Truong phong kinh té, Giam ddc chi nhanh tai
IALY)

Cong ty CP Song Pa 12; Chirc vu: Pho giam dbc
nha may; Giam déc BQL khu dé thi méi tai Hoa
Binh

Ph6 Téng giam dbc Cong ty c6 phan Song Pa Cao

Cuong

Ph6 Tong giam dbc Cong ty cd phan Song Pa Cao

Cuong

Khong

128.000 CP , trong do
- S6 ¢6 phan s6 hitu ca nhan: 28.000 c¢6 phan

- S6 ¢6 phan dai dién cho Cong ty CP Song Pa 12:
100.000 ¢6 phan

Khong
Khong

Luong. thuéng va phu cdp theo quy dinh cta
Cong ty

Vo Phung Thi Thu s& hitu 40.000 c6 phan

STT Ho tén

1 Ong Pham Vin Thanh

Chire vu

Ké toan trudng

BSC
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Théng tin vé so' yéu 1y lich K¢ toan truéng:

1. Ong:
Gioi tinh:
Ngay thang nam sinh:

S6 CMTND:

Quéc tich:

Dan toc:

Qué quan:

Dia chi thwong tru:

S6 DT lién lac & co quan:
Trinh do van hoa:

Trinh do chuyén mon:
Qua trinh cong tac:

- Tir 12/1988 dén 12/1993

- Tir 01/1994 d@én 10/2007

-Tir 11/2007 dén nay

Chirc vu cong tdc hién nay tai Cong ty:

Churc vu hién dang nam gitr tai cdc to

chirc khdc:

S6 c6 phan ndm giie:

Hanh vi vi pham phap luat:
Cdc khodn ng déi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

Pham Van Thanh
Nam
6/9/1967

141579304 Cép ngay 10/05/2007 Tai Cong an
Hai Duong

Viét Nam

Kinh

Phé Lai - Chi Linh — Hai Duong
Pha Lai — Chi Linh — Hai Duong
0320.358.2903- DD: 0912.101.546
12/12

Cao Dang Ké toan — Kiém toan

Ké toan HTX Nong nghiép

Ké toan truong Cong ty CP Cong nghiép dich vu
Cao Cuong va Quy tin dung nhan dan Pha Lai

Ké toan truong Cong ty CP Song Pa Cao Cudng
Ké toan truong Cong ty CP Séng Pa Cao Cudng

Khong

60.000 CP
Khong
Khong

Luong, thuong va phu cp theo quy dinh cta
Cong ty

Vo Pham Thi Nu sé hiru 10.000 cb phﬁn

Anh Pham Vin Tuén sé hitu 6.600 c6 phan

BSC
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Ban cao bach

13. Tai san

Bang 17: Danh muc tai san cb dinh tai thoi diém 31/03/2010

Pon vi: 1000 dong

, _ Khéuhaoly . GTen
Khoan muc Nguyén gia K Gia tri con lai lz.u/ng-lrlyen
gia
TSCP Hiru hinh 61.712.641 14.287.857 47.424.783 77%
Nha cira vat kién trac 17.854.473 3.170.582 14.683.891 82%
May moéc thiét b 40.177.228 10.092.220' 30.085.007 75%
Phuong tién van tai 3.560.424 945.154 2.615.270 73%
TSCP khac 120.516 79.901 40.615 34%
TSCP V6 hinh 4.822.037 577.323 4.244.714 88%
Quyén st dung dét 1.500.000 91.494 1.408.506 94%
TSCDVH khac 3.322.037 485.829 2.836.208 85%
TSCP thué tai chinh i - - }
TONG 66.534.678 14.865.181 51.669.497 78%

Nguon: Bdo cdo tai chinh Quy 1 nam 2010 do Céng ty cung cdp

Bang 18: Danh myc nhitng may méc thiét bi chuyén dung Cong ty dang sir dung dén thoi

diem 31/03/2010
Pon vi: 1000 dong
STT Tén Nﬁm Nguyén Khéu Gia tri con
dau tu gia hao lai

1 Lo nung + can phén tich 2008 38.225 14.334 23.891

2 May xuc Kobelco 2008 314286  117.857 196.429

3 May xtc dao Daewoo Solar 2008 800.000  300.000 500.000

4 M4y phét dién 225 KVA 2008 238.095 76.531 161.564
2008 39.000 14.625 24.375

5 Tu bu chon bo 400 KVA

BSC
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Ban cao bach

STT Tén Nam Nguyén Khéu Gia tri con
diu tu gia hao lai
6 Day chuyén tuyén tro bay 2008 7.037.266 1.979.231 5.058.035
7 Day chuyén xéy tro bay 2008 3.616.950 1.162.591 2.454.359
8 May xuc lat KOBECO LK
300 2008 290.476 108.929 181.547
9 Tram dién 560 KVA 2008 913.058  256.797 656.260
10 Ciu truc xuong séy $6 11 2008 534.155  200.308 333.847
11 May dao SUMITOMO 2008 600.000 162.500 437.500
12 Tu bu ha thé tron bd Tram
1000 KV 2008 72.150 22.332 49.818
13 Mady dong bao c6 can 10 tin 2008 131.429 36.964 94 .464
14 May xuc lat banh lép TCM 2008 404.762 105.407 299.355
15 Tram bién ap 1000 KVA 2008 720.116 205.747 514.369
16 May dao KOMATSU 2008 680.952  226.984 453.968
17 M4y xtc dao banh xich 2008 909.524  290.542 618.981
18 Hé thong thiét bi 16 sy tro
bay phan xuong 11 2008 3.971.522 1.103.201 2.868.321
19 M4y déng than 2008 290.000 161.111 128.889
20 May xuc dao banh xich
KOMATSU PC200-3 2008 428.571 142.857 285.714
21 Hé thong thiét bi 10 sy tro
bay phan xuéng I11 2008 5.395.088 1.498.636 3.896.453
22 H¢ théng cAu truc 2 tin dac
xuong séiy I 2008 923.610  230.903 692.707
23 H¢ théng cau truc 2t x
16.97m phan xudng sﬁy v 2008 645.000 152.292 492.708
24 Hé¢ théng 1o séy canh Véy 2009 7.047.693
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STT Tén Nam Nguyén Khéu Gia tri con
dau tu gia hao lai

phan xudng séy v 8.352.821 1.305.128
25 Hé théng xi 16 chua tro bay

kho xuéng séy A% 2010 801.332 33.389 767.944
26 He¢ thong xi 16 cha tro bay

phéan xuéng I 2010 67.444 3.372 64.072
27 BQ may nén khi truc vit Q50

EU 2010 189.140 5.160 183.980
28 May xuc dao banh xich

KOMATSU PC200-6Z-SK 2010 1.272.727 7.983 1.264.744
29 Tram cén dién tir 80 tAn 2008 499.529 166.509 333.019
30 Xe 6 t& Misubishi 2008 809.275 227.608 581.666
31 Ot tu d8 Chién Théng 2008 252.819 65.838 186.981
32 Xe méy Suzuki Smash 2008 14.680 5.505 9.175
33 Xe méy Suzuki Smash 2008 12.229 4.586 7.643
34 Xe b t6 tai tu a5 Chién Théng 2008 229.482 86.056 143.426
35 Xe 6 t6 tai tuw dd Chién Théng

2008 232.399 65.362 167.037

36 Xe tai c6 cAn truc 2008 709.838 192.248 517.590
37 Xe 6 t6 Ford Ranger 2008 393.066 94.172 298.894
38 Xe 6 t6 Hyundai Santafe 2008 647.010 128.054 518.956
39 Xe 6 t6 van tai Ben Chién

Th.’fmg 2008 259.626 75.724 183.902
40 May photocopy 2008 28.067 21.050 7.017
41 May vi tinh HPNX 63102 2008 22.380 16.785 5.595
42 May notebook NEC S3200 2008 24.372 18.279 6.093

2008 22.476 16.857 5.619

43

May vi tinh CompagqHP 6320
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STT Tén Nam Nguyén Khéu Gia tri con
diu tw gia hao lai
44 May vi tinh Compaq HP
2009 23.220 6.929 16.291

DV3003 TX

Nguon: Cong ty Cé phan Séng Pa Cao Cuong

Bang 19: Danh sach Nha xuong dén thoi diém 31/03/2010

Pon vi: 1000 dong

Mo ta kien

Nam

Gia tri con

STT Tén , ) Newyen 1 héu hao :
truc dau tw gia lai
 Nhaxuong Nha khung 2008  432.172 97.238 334.934
tuyén tro bay thép 7
, Nhaxuongsay Nhakhung 2008 1.491.202 335520  1.155.681

tro bay thép 7

3 Puongbétong D bé tong 2008 1.066.585 239.981 826.603
Bé chira san |

4 phoi, hé ga, 2008  2.254.533 507.270  1.747.263
ranh thoat nudc _
Kho chtra TP

. Nha kh

6  tai CN Cong ty théa ung 2008 110.038 24.758 85.279
tai Hai Duong P
Nha xuong sy

: ha kh
7 tro bay kho s6 N 1a khung 2008 1.865.329 388.610  1.476.718
thép

|

g  Duongndibd 2008 1.180.184 196.697 983.487
nha may

9 Bé chira tro Am 2008  237.056 39.509 197.546
Nha an ca — 2008 98.214 16.369 81.845

10 Cra A
Nha bao vé _

1; Héthongdién 2008 124.127 20.687 103.439
chiéu sang 7

|p Héthong tuong 2008 234.482 39.080 195.402
rao
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Nha xudng siy 2008 5.016.181 836.030  4.180.151
13 A
kho 111
14 Nhé}khothuéc 2009 61.540 12.820 48.719
tuyén ,
15 Nha xuong say 2009 3.499.975 364.580 3.135.395

tro bay kho sb 4

Nguon: Cong ty Cé phan Séng Pa Cao Cuong
* Pt dai dang quan ly:

Vi tri : Tai nha may san xuat tro bay Pha Lai. H6 xi Bac Binh Giang — TT Pha Lai
Chi Linh - Hai Duong.

Dién tich : 24.698 m2

Tinh trang quan ly:
= GCN QSD dit s6 T 00964 ngay 22/03/2007 va HDTD s 563 ngay 02/10/06
= Hop dong thué dat s6 774/HDTD ngay 28/09/2007

Thot han : 50 nam

Muc dich sir dung : st dung vao muc dich san xuét kinh doanh.

Gi4 tri s6 sach : 1.500.000.000 dong

14. K& hoach lgi nhuin va c6 tirc trong 3 nim toi
14.1. Cac chi tiéu hoat dong trong cic nim tiép theo
Bang 20: Ké hoach doanh thu loi nhuan 2010 — 2012

2009 2010 2011 2012
Tang/ g . < .
Chi tidu gidm Tang/giam Tang/giam
Gia tri “0 Véi Gia tri so vOi Gia tri S0 voi
2010 2011
2009
Doanh thu 73.238 144.594 97% 306.825 112% 465.306 52%
Vén chil s¢
hity 94.664 145.100 53% 196.859 36% 263.567 34%
Loi nhuan
, Z 16.257 42936 164% 78.759 83% 100.431 28%
Trudce thue
Loi nhuan sau
B 16.257 42936 164% 78.759 83% 98.208 25%
thué
Ti le LNST/ 22% 30% 36% 26% 14% 21% 18%
DT thuén (%) ’ ’ ’ ’ ’ ’ ’
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LNST/VCSH

(%)

17% 30% 76% 40% 35% 37% -1%

Vén diéu 1& 60.000 90.000 50% 90.000 0% 90.000 0%

C6 tire/von DL

(%)

20% 25% 25% 30% 20% 35% 17%

14.2.

Nguon: Cong ty cé phan Séng Pa Cao Cuong
Cin cir dé thue hi¢n ké hoach trén:

Nam 2009 va cac nam trude, Cong ty chi cung cdp san pham chinh 13 tro bay va
phu pham 13 than qua tuyén. San pham tro bay cua Cong ty hién méi duoc st dung
tai cac du an thuy dién 16n c6 tng dung cong nghé bé tong dam lan, vi vdy, doanh
thu ciia Cong ty phu thudc rat nhiéu vao kha ning phét trién va tién do giai ngan
cta cac du an nay. Tuy nhién, dén nam 2010, véi viéc xay dung va dwa nha may
gach nhe AAC di vao hoat dong, Cong ty di timg budc chuyén hudng kinh doanh
sang cung cip cac san pham gach dén cac cong trinh x4y dung co ban va dan dung,
tor d6 m& rong co s& khach hang, chu dong doanh thu, giam sy 1€ thudc vao mot
nhom khach hang nhé. San pham gach nhe noi riéng va cac san pham vat liéu xay
dung khac chinh 13 dinh hudng lau dai cta Cong ty. Pay 1a bude di dung dan va
can thiét vdi mot Cong ty tudi doi con tré nhu Song Pa Cao Cudng.

Tinh dén thoi diém 31/03/2010, doanh thu Quy 1 nim 2010 cua cong ty dat 45,1
ty, dat 31% ké hoach dé ra cho nim 2010 va dat t6i 62% doanh thu cta toan nim
2009. Véi da tang trudng nhu hién nay, Cong ty tu tin c6 thé dat duoc ké hoach dé
ra cho nam 2010. Mot s6 hop dong du kién dem lai doanh thu 1én nim 2010:

Hop ddng cung cap cho dy an Ban Chét dat 48 ty
Du an Son La dat 27,7 ty

Du an Song Tranh II: 10,5 ty

Ban than qua tuyén 1 18,5 ty.

Doanh thu con lai cong ty du kién thu duoc tir nha may gach nhe chung ép
AAC.

Chién lwgc sian xuit kinh doanh

Huéng san xuat kinh doanh ctia Cong ty 1a can ddi hai hoa giita loi nhuén va thi
phan, duy tri su ting truong vimng chic ca vé loi nhuan va thi phan hang nam; iy
san xuat kinh doanh vat liéu xay dung va cac san pham moi lam trong tam, dong
thoi khai thac tot cac co hoi dé mang lai lgi nhuan cao, gop phén ho trg cho san
xuat kinh doanh phat trién.
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14.3.

Hudng phat trién cta Cong ty mot phén duoc hoach dinh trong Du an gach nhe
chung ap AAC, song co ban la nam 2008 da qua cling nhu tir nam 2009 tr¢ di
Cong ty 1a mot trong nhitng don vi hang dau vé san xuat tro bay cta Viét Nam; tir
nam 2011 Cong ty 1a don vi di dau va c6 quy mo 16n vé san xuét gach bé tong nhe;
dong thoi khong ngimg mé thém san pham moi, ap dung cong nghé tién tién, da
dang ho4 san pham, da dang hoa nganh nghé, dua Cong ty trd thanh don vi di dau
trong san xuat vat liéu xdy dung méi trong nganh xay dung. Dé lam duoc viéc d6
Cong ty trién khai thuc hién nhiéu chinh sach, nhu chinh sach vé thi trudng, vé
nghién ctru phat hién, 4p dung cong ngh¢ moi, chinh sach san phém moi, chinh
sach lao dong....Trong do yéu t6 con nguoi la then chdt, nham c6 duogc doi ngi lao
dong dap ung tot yéu cau phat trién ciia Cong ty trong ting giai doan.

Ké hoach diu tw

Muc tiéu md thém mat hang méi c6 tinh tién phong trong viéc doi méi vat liéu xay
dung theo dinh hudéng cua Nha Nudc, do 1a xay dung va thuc hién Dy an gach nhe
chung 4p AAC dé dua ra thi truong mat hang bé tong nhe thay thé cho gach do
truyén thong. Pong thoi phat huy cong suat hién cé ciia Nha may san xuat tro bay,
mo rong thi truong st dung tro bay trong céc linh vuc san xuét xi mang, xay dung,
giao thong, thuy loi va san xuét vat liéu nhe phuc vu cho nganh cong nghiép va dan
dung...Cong ty dang quyét tam thyc hién dy an néu trén.

Gioi thiéu vé du 4n gach nhe
a. Khai quat vé duw 4n
* Tén du an: Dy 4n x8y dung nha may gach nhe chung 4p AAC
= Pia diém: Pha Lai, Chi Linh, Hai Duong
=  Tong mic dau tu: 161,4 ty dong
= Thoi gian thuc hién: 2/2009 — 10/2010
=  Cong suit thiét ké: 200.000 m*/nam
b. Muc tiéu cia du an
= Paiu tr xay dung nha may san xuit gach nhe chung ap AAC st dung ngudn
nguyén liéu tro bay dd qua ché bién va vira kho tron sin cua cong ty nham
cung cap san pham cho thi trudng xay dung trong nudc (Khu vuc: Ha Noi,
Quang Ninh, Hai Phong, Bic Giang, Bac Ninh, Hai Duong...)
= Gop phéan quan trong trong quy hoach phat trién cong nghiép cua tinh Hai
Duong, ting thu nhap dang ké cho ngan sach cua tinh Hai Duong néi riéng

va Quodc Gia noi chung
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= Tao cong an viéc 1am cho lao dong dia phuong, gbp phan phat trién kinh té
van hoa xa hoi
c. Can cw phap ly cua du an
Hién tai, du an dang duoc gp rat trién khai hoan tat nhimg giai doan lip rap
cudi cung dé di vao chay thir thang 10/2010 trudc khi di vao san xuit chinh
thirc. Cong ty da hoan thién day du cac co sé phap 1y lién quan dén du an bao

gom:

= Giay chimg nhan dau tu s6 04121000197 cép lan dau ngay 12 thang 02 nim
2009 cia UBND tinh Hai Duong;

= Quyét dinh s6 1002/QD-UBND ngay 18 thang 3 nim 2009 cia UBND tinh
Hai Duong vé viéc thu hdi va cho Cong ty CP Song Pa Cao Cudng thué dat
dé xay dung du 4n Nha may gach nhe chung ap AAC;

= Quyét dinh s6 2371/QD- UBND va s6 3199/QD- UBND ciia UBND tinh
Hai Duong vé viéc phé duyét phuong an bdi thuong, hd trg giai phong mat
bang khi nha nudc thu hdi va cho thué dat dé xay dung du an Nha may gach
nhe chung ap AAC;

= Nghi quyét cia PHCD Céng ty c6 phan Séng Pa Cao Cudng ngiy
27/12/2009 vé viéc phé duyét phuong an dau tu xay dyng nha may gach nhe
chung ap AAC.

= Nghi quyét cia PHCP Cong ty c6 phan Séng Pa Cao Cuong ngiy
29/09/2009 vé viéc phé duyét thong qua phuong an diéu chinh dau tu xay
dung nha may gach nhe chung 4p AAC.

= Cong van s6 1311/CV-VCBHD ngay 02/10/2009 ciia Ngan hang TMCP
ngoai thuong Viét Nam — Chi nhanh Hai Dwong vé viéc “Cho vay du 4n dau
tu nha may gach nhe chung ap AAC”.

d. Tinh kha thi cia du an
Tinh kha thi ctia du 4n di dugc Cong ty can nhic k¥ trude khi dua ra phuong an
dau tu. Dy 4n dau tu ciia Cong ty pht hop voi dinh hudng phét trién ciia Chinh
phul va cia tinh. Theo quy hoach phét trién tong thé ctia cong nghiép san xuét
vat liéu xay dung tai Viét Nam dén nam 2015 tang ty 1€ san xuét gach khong
nung 1én 30% va dén nam 2020 ty 1& nay phai ting 1én it nhét 1a 50%. Chu
truong cua Tinh Hai Duong ciing 13 phat huy thé manh cua dia phuong, d6 13
nguén phé thai nhiét dién Pha Lai, khai thac va ché bién nguén phé thai nay

thanh cic san pham c6 gia tri trong nganh cong nghiép xay dung véi gia tri kinh
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té cao, vura gidi quyét dugc mdi truong vira mang lai hi€u qua kinh té - xa hoi,

tiét kiém tai nguyén cho dat nudc gop phan ting trudng kinh té ciia Tinh nha.

Can cr thir hai dugc can nhic khi tién hanh dau tu 14 vao kha ning canh tranh
clia cac Cong ty trong ciling linh vyc. Trudc nim 2008 cic nha san xuét gach
nung chi phi cho nguyén liéu san xuat gach rat it, khong dang ké, nhién liéu d6t
thi khai thac tuy tién tr rirng hay than véi gid ré cho nén gid thanh gach nung
rat thap so véi gia tri ctia n6 (khoang 300 dong/vién). Tl d6 tao ra su canh tranh
hét strc khong cong bang voi gach khong nung von duoc 1am tir ngudn nguyén
vat liéu duge kiém soat chat ché. Pén nay nguyén li€u dat cling la nguén tai
nguyén quy gia ma Nha nudc bét dau thu thué, viéc khai thac nhién liéu d6t 1a
g0, cui tir rimg ciing dugc Nha nude bit dau quan 1y chat chg, nhién liéu than
cling da tang, din dén gia tri gach nung sé& bi tang 1én nhiéu lan (khoang 1000
ddng/vién). Pay 1a co hoi v cing quan trong cho viéc san xuat vat liéu xay
khong nung. Hon thé nita, loai gach nhe ma cong ty dang tién dau tu san xuat

c6 nhitng tinh nang wru viét hon han so véi loai gach nung thong thudng.

e  Giai quyét vén dé 1am sach moi trudng, it gy can tré giao thong khi

chuyén tré va tap két vat lidu xay dung vao cac khu d6 thi.

e  Tinh uvu viét vé kha niang két hop vat liéu 1a gach nhe chung ap va
vita tron san trong cong viéc xAy trat dé tao ra san pham chét luong
cao, gid thanh hop 1y, moéi truong dam bao trong qua trinh xay dung

cong trinh.

e  Giam tai cho cong trinh din dén giam chi phi xt Iy nén méng va hé
thong két cau gbp phan giam mic dau tu xay dung cong trinh tir 7-
10%.

e  Ting tién d6 thi cong va hoan thanh phan bao che cong trinh 1én 2-5

lan.

e  Kha ning cach nhiét ciia bétdong cao hon nhiéu 1am cho nha 4m vé
mua dong va mat vé mua he, tiét kiém dién nang sudi hodc diéu hoa
nhiét do.

e. Hi€u qua tai chinh cia dy an
Téng s6 von dau tu cua du 4n 1a 1614 ty d@)ng. Du 4n duoc trién khai tir dau
nam 2009 va du kién s& hoan thanh viéc dau tu vao thang 10/2010. Sau khi
chay thtr, dy kién Cong ty s& bat dau tién hanh san xuat chinh thirc ngay trong
nam 2010.
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Theo tinh toan cia Song Pa Cao Cuong, sau khi chinh thire di vao hoat dong,
hang nam dy an gach nhe s€ dem lai khoan doanh thu khong dudi 100 ty déng,
v6i loi nhuan sau thué trung binh trén 20 ty dong cho Cong ty.
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"N

Bang 21: Loi nhuan thu dugc tr dy 4n

Ponvi: Tr.d
T Noi dung Nam van hanh
1 2 3 4 5 6 7 8 9 10
1 | Doanh thu 112.500 127.500 150.000 150.750 150.750 151.504 151.500 152.250 152.250 152.250
2 | Chi phi gid thanh 98.406 105.361 116.221 114.646 112.322 108.528 108.527 109.603 109.603 109.603
3 | Loi nhuin truéc thué 14.094 22.139 33.779 36.104 38.428 42.976 42.973 42.647 42.647 42.647
4 | Thué TNDN (25%) 3.523 5.535 8.445 9.026 9.607 10.744 10.743 10.662 10.662 10.662
5 | Loi nhuan sau thué 10.570 16.604 25.334 27.078 28.821 32.232 32.229 31.985 31.985 31.985
6 | Loi nhuan sau thué¢/DT 9% 13% 17% 18% 19% 21% 21% 21% 21% 21%

Nguon: Céng ty Cé phan Séng Pa Cao Cuong
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15.

15.

16.

A

Panh gia ciia to chire tw van vé ké hoach loi nhuin va c6 tirc
La mot t6 chtrc tu van chuyén nghiép, BSC d tién hanh thu thap thong tin, nghién
ctru, phan tich mot cach cin trong va hop 1y can thiét dé dua ra nhirng danh gia va

du bao vé hoat dong kinh doanh cia Cong ty C6 phan Séng Pa Cao Cudng.

Dua vao s6 liéu trong qua kht, trién vong phat trién cia nganh cung voi nhiing
can cir vé cac du an dang trién khai va s& trién khai trong thoi gian t6i noi trén,
chung t0i cho rang ké hoach lgi nhuan nim 2010 do Céng ty C6 phan Séng Pa
Cao Cudng cong bd co tinh kha thi.

Chung t6i ciing xin luu ¥ rang, ¥ kién nhan xét néu trén duoc dua ra dudi goc do
danh gia cua t chirc tu van, dua trén co s¢ nhitng thong tin duoc thu thap ¢ chon
loc va tinh toan dua trén 1y thuyét vé tai chinh ma khong ham y dam bao gia tri
cua chung khoan cling nhu tinh chic chin cua cac sd liéu duoc du bao. Nhiing y
kién nhan xét nay chi mang tinh tham khao, cac nha dau tu tiém nang can ty minh
can nhic mot cach can trong trude khi cé quyét dinh dau tu vao ¢ phiéu ctia Cong
ty ¢6 phan Séng Pa Cao Cuong.

Théng tin vé nhirng cam két chwa thuwe hién ciia to chirc niém yét

Khong co

Cic thong tin, cac tranh chip kién tung lién quan téi cong ty c6 thé anh
hwéng toi gia co phiéu niém yét

Khoéng co

CO PHIEU NIEM YET

Loai 6 phiéu: C6 phiéu pho thong

Ménh gia: 10.000 (mudi nghin) déng/ c6 phiéu

Tong so ¢6 phiéu niém yét: 9.000.000 (chin triéu) c6 phiéu

Tong gia tri co phiéu niém yét: 90.000.000.000 VND (chin muoi ty dong)

S6 lwong c¢6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit

hodc cta to chirc niém yeét

Theo Nghi dinh 14/2007/ND — CP ngay 19/01/2007 vé viéc quy dinh chi tiét mot
s6 diéu cua Luat ching khodn, cac thanh vién HDQT, BKS, Ban Téng giam dbc,
Ké toan truong cua Cong ty cam két khong chuyén nhugng 100% sé luong cb
phiéu cac thanh vién nay niam giir trong thoi gian 6 thang ké tir khi niém yét va

50% sb ¢ phiéu trén trong 6 thang tiép theo. Tong s6 cd phiéu han ché chuyén
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nhuong cua Cong ty theo quy dinh nay 1a: 3.923.264 CP, tuong duong vé1 43,59%

sO cO phan.

Danh séach cac cd nhan va to6 chuc lién quan c6 c¢6 phan han ché chuyén nhugong

theo quy dinh trén:

SLCP han ché

SLCP han ché
chuyén nhwong

STT Ho va tén Chirc vu chuyén nhwong . )
. , trong vong 6 thang
trong vong 6 thang X
tiep theo
Chu tich o o
s ) Pai dién: 830.000 Pai dién: 415.000
1 Kiéu Van Mat HDQT kiém
Ca nhan: 36.000 Ca nhan: 18.000
TGD
Thanh vién oL g
N N Pai dién: 500.000 Pai dién: 250.000
2 Kiéu Quang Vong  HDQT kiém
Ca nhan: 32.000 Ca nhan: 16.000
pho TGD
. Thanh vién Pai dién: 474.000 Pai dién: 237.000
3 Hoang Htu Tam
HDbQT Cé nhan: 66.666 Cé nhan: 33.333
Thanh vién
4 Vii Binh Diing HDbQT kiém  Ca nhan: 29.600 Cé nhan: 14.800
pho TGD
Nguyén Hong Thanh vién o o
5 . Ca nhan: 400.000 Ca nhan: 200.000
Quyén HDbQT
N Thanh vién Pai dién: 434.500 Pai dién: 217.250
6 Do Diing o o
HbQT Cé nhéan: 26.666 Cé nhan: 13.333
Thanh vién Dai dién: 890.000 Dai dién: 445.000
7 Vi Cong Hung
HDbQT Cé nhan: 0 Cé nhan: 0
5 . Pho téng Pai dién: 100.000 Pai dién: 50.000
8 Nguyén Tt Chung L o o
giam doc Cé4 nhan: 28.000 Cé4 nhan: 14.000
9 Tran Dinh Tuan Truéng BKS  Cénhan: 13.333 C4 nhan: 6.667
\ ) Thanh vién
10 Tran Trung Kién Céa nhan: 1.799 Ca nhan: 900
BKS
. Thanh vién
11 D6 Thi Minh Ngoc Ca nhan: 700 Ca nhan: 350
BKS
Ké toan
12 Pham Van Thanh , C4a nhan: 60.000 Ca nhan: 30.000
trudng
TONG CONG 3.923.264 1.961.632

(Nguon: CTCP Séng Pa Cao Cuong)
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6.

Phwong phap tinh gia

Gia tri sO sach cua cong ty dugc tinh nhu sau:

Gi4 tri s6 sach Nguon von chu s¢ hitu — Quy khen thudng, phtc loi

Mot cd phan 2 A A 1k A A 1k ~
¥ p Tong s6 co phiéu — SO ¢6 phiéu quy

= Gia trj s6 sach Cong ty tai ngay 31/12/2009°:

Gi4 tri s6 sach 94.083.474.290 — 2.580.480.867
Mot ¢6 phan 6.000.000

= 15.347 VND/c6 phiéu

= Gia tri s6 sach Cong ty tai ngay 31/03/2010":

Gia tri s6 sach 142.649.659.023 — 2.354.557.417
Mot cb phan 9.000.000
= 15.588 VND/co phiéu

Gi6i han nam giir d6i v6i nha dau tw nwéc ngoai

Diéu 18 t6 chirc va hoat dong ctua Cong ty Song Pa Cao Cuong khéng quy dinh ty
1é ndm giit c6 phiéu ciia Cong ty ddi véi co dong nude ngoai.

Sau khi ¢6 phiéu ctua Cong ty duoc niém yét trén S Giao dich Chung khoan Ha
Noi, nguoi nudc ngoai co thé tham gia mua ban cb phiéu cua Cong ty theo quy
dinh cua phap luit tai quyét dinh sé 55/2009/QD-TTg ctia Thu twéng Chinh phu
vé ty 1¢ tham gia ctia nha dau tu nudc ngoai trén thi trudng ching khoan Viét
Nam, theo d6 t6 chirc, ca nhan nudc ngoai mua, ban chimg khoan trén thi trudong
ching khoan Viét Nam dwoc nam gitr t6i da 49% tong sd c¢d phiéu ding ky niém
yét ctia mot t6 chtrc dang ky niém yét trén S¢ Giao dich Chimg khoan.

Tinh dén thoi diém ngay 31/03/2009, nha dau tu nudc ngoai da nam giir 0% s cd
phan cta Cong ty CP Séng Pa Cao Cuong, nhu vdy, sb cd phan nha dau tu nude
ngoai con duoc mua sau khi niém yét 1a 49%.

Cic loai thué lién quan

Thué GTGT

Thué suit 10% duoc ap dung ddi véi san phdm ciia cong ty. Tuy nhién trong nim
2009 theo Thong tu s6 91/2009/TT-BTC, san pham nay dugc 4p dung giam thué

’ Nguéﬁ: Bdo cdo tai chinh nam 2009 da kiém todn
' Nguon: Bdo cdo tai chinh Quy I nam 2010
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8.2.

8.3.

suat thué GTGT 1a 50% tirc 13 (10%x50%), thoi han dugc giam 50% thué suat
thué GTGT dén hét 31/12/2009.

Thué thu nhip doanh nghi¢p

Theo cong vin sé 2660/CV-TTHT ngay 31/12/2007 cua Cuc thué Hai Duong,
Nghi dinh 108/2006/ND-CP ngay 22/09/2006 cua Chinh phua, thong tu sd
134/2007/TT-BTC ngay 23/11/2007 cua B¢ Tai Chinh, va can ct nghi dinh
24/2007/ND-CP ngay 14/02/2007 ctia Chinh phu, cong ty CP Song ba Cao Cudng
thanh lap tir dy an dau tu vao nganh nghé, linh vuc thudc danh muc linh vuc dac
biét vu dii dau tu, do vay Cong ty CP Song Pa Cao Cudng dugc mién thué 4 nam
ké tir khi ¢ thu nhap va giam 50% sd thué phai ndp cho 9 niam tiép theo; dugc ap
dung murc thué sut 10% trong thoi han 15 nam ké tir khi bat dau di vao hoat dong

SXKD cho dy an san xuit tro bay.

Thué Thu nhip cia Nha dau tw

Théng tu 100/2004/TT-BTC ngay 12 thang 11 nim 2004 quy dinh to chic co
dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué déng trén phan chénh
1éch gia khi ban cb phiéu, thué sut 4p dung 1a thué suit thu nhap doanh nghiép
clia to chirc dau tu.

Di v6i cac nha dau tu 13 t6 chic nude ngoai, khong co diang ky kinh doanh tai
Viét Nam sé& ap dung mot mirc thué khoan bang 0.1% tong gié tri chimg khoan ban
ra tai thoi diém chuyén nhuong theo Thong tu S& 72/2006/TT-BTC ngay 10 thang
8 nam 2006 stra doi, bd sung Thong tu 100/2004/TT-BTC.

D6i v6i nha dau tu ca nhan, Thong tu 84/2008/TT-BTC ban hanh ngay 30 thang 9
nam 2008 giri kém cong vin S6 2697/BTC-VP ngay 24 thang 10 nim 2008 hudng
din thi hanh Luét Thué thu nhap ca nhan quy dinh nha dau tu c6 thé lya chon mot
trong hai hinh thirc ndp thué theo biéu thué toan phan voi thué suat 20% hodc ap
dung thué suat 0.1% trén gia tri chuyén nhuong chimg khoan timg lan. Tuy nhién
trong trudng hop 4p dung biéu thué toan phan véi thué suat 20% thi ca nhan
chuyén nhuong chimg khoan van phai tam nop thué theo thué suat 0.1% trén gia

tri chuyén nhugng timg phan do cong ty chimg khoan thu hd.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1.  Tb6 chirc kiém toan
Cong ty TNHH Tw van Ké toan va Kiém toan Viét Nam

Dia chi S6 160 - Ph6 Phuong Liét - Thanh
Xuan - Ha Noi

bién thoai (84.4) 8689566

Fax (84.4) 8686248

Website http://kiemtoanava.com.vn
2. T6 chire tw van

Cong ty TNHH Chirng khoan Ngin hang Piu tw & Phat trién Viét Nam

Try s¢ chinh Tang 10. Toa A. Thap dbi VinCom.
191 Ba Tri¢u. Hai Ba Trung. Ha Noi.

Dién thoai (84.4) 22 200 672

Fax (84.4) 22 200 669

Website www.bsc.com.vn

Chi nhanh Lau 9, toa nha 146 Nguyén Cong Trix
Quan 1, thanh phé H6 Chi Minh

Dién thoai (84.8) 38 218 508
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PAI DIEN CUA TO CHUC PANG KY NIEM YET CHUNG KHOAN

CONG TY CO PHAN SONG PA CAO CUONG

TRUONG BAN KIEM KE TOAN TRUONG CHU TICH HPQT KIEM
SOAT

TRAN PINH TUAN PHAM VAN THANH KIEU VAN MAT

PAI DIEN CUA TO CHUC TU VAN

CONG TY TNHH CHUNG KHOAN NGAN HANG

PHO GIAM DOC
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